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UVODNI SLOVO
PREDSEDY PREDSTAVENSTVA

INTRODUCTION BY THE CHAIRMAN
OF THE BOARD OF DIRECTORS

VAZENi AKCIONARI, OBCHODNi PARTNERI, KLIENTI,
KOLEGYNE A KOLEGOVE,

rok 2011 byl stejné jako roky minulé stale poznamenan nepfiznivou
ekonomickou situaci, ktera ovliviiovala financni subjekty v celé
Evropé. Ackoliv €esky pojistny trh v Zivotnim pojisténi vzrostl témér
0 29%, celkové predepsané pojistné v neZivotnim pojisténi naopak
oproti roku 2010 ztratilo. Celkova bilance za rok 2011 ve srovnani
s rokem 2010 je tedy mirné nepfizniva.

Ve srovnani s mirné nepfiznivym vyvojem ¢eského pojistného
trhu zaznamenala nase spolecnost v roce 2011 uspéch ve viech
klicovych oblastech. Celkovy objem predepsaného pojistného
za zivotni i neZivotni pojisténi ¢inil vice nez 2 miliardy korun
(konkrétné 2,327 mld korun), coZ pfedstavuje meziroéni narast
0 19%. | pfes pokles celého pojistného trhu v odvétvi nezivotniho
pojisténi,zaznamenala nase pojistovna pravé v predpisu neZivotniho
pojisténi 17% meziroéni nardst. Jiz nékolikatym rokem za sebou
jsme také vykazali rdst Cistého zisku, ktery €inil v lofiském roce
219 miliond korun. Ke konci roku 2011 jsme evidovali v naSem
portfoliu pfes 2 300 000 pojistnych smluv. Jsem rad, Ze se nasi
pojistovné podafilo za lorisky rok nejen vyty€ené cile spinit, ale
v mnohém i dana ocekavani predstihnout.

V roce 2011 prosla nase spole¢nost zménou obchodniho jména.
K této zméné jsme se rozhodli v souvislosti se zménou obchodniho
nazvu nasi matefské spoleénosti BNP Paribas Cardif proto,
abychom timto zplsobem deklarovali nasi pfislusnost k vyznamné
finanéni skupiné BNP Paribas piisobici ve Francii. S téinnosti od
dervna 2011 se tedy nase spole¢nost prfejmenovala na BNP Paribas
Cardif Pojistovna, a. s. Jsem velmi rad, Zze se nam podafilo v ocich
nasich partnerq, klientl, ale i zaméstnanch provazat dobré jméno
nasi spole¢nosti, které zde na ¢eském trhu jako pojistovna mame,
se znackou nasi matefské spole€nosti, jejiz hodnota a kvalita jejich
sluZeb je patrna nejen z velmi pozitivnich hospodarskych vysledk,
ale mimo jiné i z udé€leni ratingu stupné AA- spole¢nosti Standard
& Poor's.
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DEAR SHAREHOLDERS, BUSINESS PARTNERS, CLIENTS,
AND COLLEAGUES,

2011 was, like the past years, impacted by the unfavorable economic
situation which has influenced financial organizations in all over
Europe. However the Czech insurance market grew by almost 2% in
life insurance, whereas total premiums in non-life insurance declined
in comparison to 2010. The total balance for 2011 in comparison
with 2010 is thus slightly unfavourable.

Despite the slightly unfavourable development of the Czech
insurance market, BNP Paribas Cardif Pojistovna, a. s. (hereinafter
the “Company") registered success in all key areas in 2011. The
total volume of life and non-life insurance premiums written last
year amounted to more than CZK 2 billion (i.e. CZK 2.327 billion),
which presents 19% annual growth compared to 2010. Despite the
decline of the non-life insurance market, the Company registered
17% annual growth just in non-life written premiums. We have also
been reporting an increase in net profit for several years now; last
year the net profit achieved CZK 219 million. At the end of 2011, we
registered more than 2,300,000 insurance contracts in our portfolio.
| am happy to say that things went well for our Company last year,
not only in fulfilling the goals we defined, but also in many ways
exceeded last year's expectations.

In 2011, the Company registered a change in its business name.
We employed this change to integrate our company name with the
business name of our parent company working in France, BNP Paribas
Cardif, so that we might declare our allegiance to the important
financial company, BNP Paribas. In force since June 2011, the new
name of the Company has been BNP Paribas Cardif PojiStovna, a.s.
| am very happy to say that linking the good name of our company
was a smooth transition in the eyes of our partners, clients, and
employees, as we as an insurance company have a good reputation
here on the Czech market, together with the brand of our parent
company whose value and quality of services is evident not only
from its very positive economic results, but also from being awarded
the AA- rating by Standard & Poor's.




BNP Paribas Cardif Pojistovna, a. s., jako jedna z uzce
specializovanych pojistoven, si jiz fadu let udrzuje stabilni
misto na ¢eském pojistném trhu. K zakladnim stavebnim
kamendm naseho produktového portfolia patfi zejména
Pojisténi schopnosti splacet finanéni zavazek, které se
standardné nabizi k Gvérovym produktiim, a u kterého
klienti ocenuji zejména moznost pojistit se pro pripad
ztraty zaméstnani. Produktové portfolio se kazdym
rokem rozsifuje o novinky, které vyvijime s ohledem na
pozadavky nasich klientt a zkuSenosti nasich obchodnich
partnert. Ackoliv naprostd vétSina naSich pojistnych
produktl je distribuovana prostiednictvim prodejni sité
nasich obchodnich partneril, nezapominame ani na nové
moznosti prodeje.

V uplynulém roce jsme zaznamenali rekordni pocet
nahladenych pojistnych udalosti. Z celkového poctu
24 100 udalosti byla vétsina nahlaSena z titulu ztraty
zaméstnani a z titulu pracovni neschopnosti. Rok 2011
byl naro¢ny také z pohledu oddéleni péce o zakazniky,
kdy jsme registrovali pfes 90 000 hovorGi a dotaz(
prostfednictvim emailové komunikace od nasich klientd.

Stejné jako v predchazejicich letech, i v roce 2011
pokracovala BNP Paribas Cardif Pojistovna, a. s., jako
spoleéensky zodpovédna firma, v podpofe neziskovych
projektd. Jiz nékolikatym rokem za sebou finanéné
podporujeme aktivity obcanského sdruzeni Arkadie,
které zajistuje kompletni péci o zdravotné postizené. Dale
jsme v lofiském roce pokracovali v uspéSné spolupraci
s ob&anskym sdruzenim Zivot détem na projektu Srdce
pro déti. V loiiském roce jsme také poskytli finanéni
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INTRODUCTION BY THE CHAIRMAN
OF THE BOARD OF DIRECTORS

dastku pro Nadaéni fond détské onkologie Krtek, ktery
se svoji ¢innosti zaméruje na péci o onkologicky nemocné
déti. Budu rad, pokud i pro nasledujici roky budeme
mit mozZnost v podpofe téchto i dalSich charitativnich
projektt pokracovat.

Za skvélé vysledky dosazené v uplynulém roce patfi mé
podékovani zejména nasim klientdm, ktefi v nas vkladaji
svou dlvéru. Podékovani patfi i nasim obchodnim
partneriim, ktefi k naSim spole¢nym klientéim pfistupuji
s profesionalitou a kvalitni pé¢i. Doufdm, Ze nase
spoluprace se bude i v pfiStich letech tspésné rozvijet.
V neposledni fadé patfi diky také vSem zaméstnanciim
pojistovny, bez nichz bychom nedosahli téchto vynikajicich
vysledkl.

Ing. Zdenék Jaro$
generalni feditel a pfedseda predstavenstva
BNP Paribas Cardif Pojistovna, a. s.

As one of the specialized insurance companies, BNP
Paribas Cardif PojiStovna, a.s. has maintained a stable
position on the Czech insurance market for many years.
The basic point of our product portfolio is Creditor
Protection Insurance, usually offered for credits and loans,
and appreciated by the majority of clients due to the
possibility to insure them against temporary disability and
involuntary unemployment. Our product portfolio keeps
expanding each year by including new products that are
developed according to the needs of our clients and the
experiences of our business partners. While the majority
of our insurance products are distributed through our
business partners' sales networks, we do not ignore new
ways of selling.

Last year, we noticed a record in the number of notified
claims, which was 24 100. The majority of the claims
were reported due to involuntary unemployment and
temporary disability. 2011 was also a demanding year
from the customer care department's point of view. During
the whole year, it answered more than 90 000 calls and
e-mails from our clients.

As in previous years, in 2011 the Company continued to
be a socially responsible company with its support of non-
profit projects. For several years now, the Company has
been providing financial support to the activities of the
non-profit association Arkadie, which provides complete
care for handicapped people. Last year, our Company also
continued its successful cooperation with the non-profit
association, Zivot détem, on a project called Srdce pro déti.
Last year we contributed funds to the Krtek Childhood
Cancer Foundation, which focuses on caring for children
suffering from oncological diseases. | would be very glad
if we could have more opportunities to support these and
similar projects in the future.

| would like to express my thanks for the magnificent
results achieved in the past year especially to our clients
who put their confidence in us. My thanks also go out
to our business partners who approach our common
clients with professionalism and quality care. | hope that
our business will continue to grow successfully in the
coming years. Last but not least, many thanks to all of our
employees, without whom we would not have been able to
achieve such excellent results.

Zdenék Jaro$
General Director and Chairman of the Board
BNP Paribas Cardif Pojistovna, a.s.




PROFIL SPOLECNOSTI

COMPANY PROFILE

PROFIL SPOLECNOSTI

BNP Paribas Cardif Pojistovna, a. s., jiz pfed vice nez deseti lety
obohatila nabidku pojisténi v Ceské republice zejména o produkty
nezivotniho pojisténi. Od svého zaloZeni se zaméfuje predevsim
na oblast pojisténi schopnosti splacet. Rychly rist pojistného
kmene a rozvoj pojistovny je zaloZzen na profesionalismu, obchodni
spolupraci a inovativnich pristupech. Tyto zasady dovoluji nabizet
produkty dle potfeb partnerd i koncovych klientd, a to na velmi
vysokém stupni kvality.

BNP Paribas Cardif Pojistovna je jedinou specializovanou
pojistovnou na ¢eském trhu v oblasti skupinového pojisténi. Své
produkty nabizi ve spolupraci s fadou ¢eskych finanénich instituci
- domacich i nadnarodnich partnerdi - nejcastéji s bankami,
leasingovymi spoleénostmi a spoleénostmi poskytujicimi nakupy
na splatky, osobni pijcky nebo uvérové karty.

HISTORIE SPOLECNOSTI

BNP Paribas Cardif Pojistovna, a. s., jako odbornik na oblast
skupinového pojisténi, tzv. bankopojisténi, plisobi na ¢eském trhu
jiz od roku 1996. Zivotni pojistovnou se stala v roce 1997 a v roce
1999 byla rozsifena jeji licence i na pojisténi nezivotni. Od roku
2000 je pak Fadnym ¢lenem Ceské asociace pojistoven (CAP).
Podesetiletém plsobeni na éeském trhu, vroce 2006, prekrodil pocet
klienth, ktefi si pojistili splaceni svych zavazk( prostfednictvim
BNP Paribas Cardif Pojistovny, a. s., nebo vyuzili dalSich jejich
produktil, hranici jednoho milionu. Toto ¢islo kaZdoro¢né roste
a k 31. 12. 2011 méla pojistovna ve svém portfoliu jiz pres dva
miliony pojistnych smluv. Kazdoro¢né pojistovna zvySuje také
celkovy objem predepsaného pojistného.

V roce 2011 zménila POJISTOVNA CARDIF PRO VITA, a. s., své jméno
na BNP Paribas Cardif Pojistovna, a. s., ¢imz do3lo ke sjednoceni
jejiho jména se jménem materské spoleénosti BNP Paribas Cardif.
BNP Paribas Cardif PojiStovna, a. s., se na ¢eském trhu prosadila
predevsim jedine¢nym produktem PojiSténi schopnosti splacet
finanéni zavazek. Nabidku produktii postupné doplnila o Pojisténi
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BNP Paribas Cardif Pojistovna, a. s., expanded its insurance product
offer in the Czech Republic, especially with non-life insurance policy
products, more than 10 years ago. Since its establishment, the
Company has been focusing particularly on the area of payment
protection insurance. The fast growth of the insurance portfolio and
development of the Company is based on professionalism, business
cooperation and an innovative approach. These principles allow the
Company to offer the products that satisfy both the partner's and
the clients' needs at the highest level of quality.

BNP Paribas Cardif Pojistovna, a. s., is the only specialized insurer
in the Czech group insurance market and offers its products in
cooperation with a number of Czech financial institutions - both
local and global partners — most often with banks, leasing companies
and non-banking companies providing consumer credits, personal
loans or credit cards.

HISTORY

BNP Paribas Cardif Pojistovna, a. s., as the only insurance company
specialized in group insurance, so-called bancassurance®, has been
operating on the Czech market since 1996. It became a life insurance
company in 1997 and then in 1999 its license was extended to
also cover non-life insurance. Since 2000, the Company has been
a regular member of the Czech Insurance Association (CAP).

After ten years of operating on the Czech market, in 2006, the
number of clients, who had used the Creditor Protection Insurance
or another product of BNP Paribas Cardif PojiStovna, a. s., exceeded
one million. This number is growing each year and, as of 31.12.2011,
the Company had more than two milion insurance contracts in its
portfolio. The total volume of written premium has been increasing
annually as well.

In 2011, BNP Paribas Cardif Pojistovna, a. s., changed its name from
former POJISTOVNA CARDIF PRO VITA, a. s., to harmonize it with the
name of the parent company BNP Paribas Cardif in France.

* The model of bancassurance uses the synergy of financial and insurance products
and brings clear benefits in the form of eficiency and competitive advantage. The
insurance products are put on the market through distribution channels of financial
institutions.




zneuziti platebni karty, Pojisténi pravidelnych vydaji
nebo PojiSténi dluhu GAP a také o produkty na bazi
individualniho pojisténi.

Vsechny produkty pojistovny jsou v souladu s firemni
strategii nabizeny prostfednictvim distribuénich kanall
obchodnich partnerd v modelu bankopojisténi, ktery
vyuzivd synergie financnich a pojistovacich produktd
a pfinasi nesporné vyhody v podobé vyssi bezpecnosti
portfolia, vy3si efektivnosti a konkurenceschopnosti.

FINANCNI SKUPINA BNP PARIBAS

BNP Paribas Cardif Pojistovna, a. s., patfi do renomované
financni skupiny BNP Paribas, jejiz soucasti je i BNP Paribas
Cardif, 100% vlastnik BNP Paribas Cardif PojiStovny, a. s.
BNP Paribas Cardif je pojiStovaci divizi financni skupiny
BNP Paribas, svétovou jednitkou na trhu v oblasti pojisténi
schopnosti splacet financni zavazky a jeden z 10 nejvétSich
pojistitelti v Evropé operujici na 3 kontinentech - v Evropg,
Asii, Severni a Jizni Americe. Obchodni model spole¢nosti
je postaven na Siroké distribuéni siti obchodnich partnert,
mezi n€Z patfi banky — 35 ze 100 nejvétSich svétovych bank,
nebankovni spolecnosti poskytujici finanéni sluzby, retailové
obchodni sité a nezavisli finan¢ni zprostredkovatelé.

V soucasné dobé BNP Paribas Cardif plisobi ve 36 zemich
svéta a zamé&stnava vice nez 10 000 zaméstnanctl. V pribéhu
roku 2011 vygenerovala spole¢nost celosvétové celkem 23, 3
miliard euro v predepsaném pojistném.

PROFIL SPOLECNOSTI

NABIDKA POJISTNYCH PRODUKTU

e Pojisténi schopnosti splacet finan¢ni zavazek
Nejvétsi pocet klientd BNP Paribas Cardif Pojistovny,
a. s, vyuzivd produkt Pojisténi schopnosti splacet
finan¢ni zavazek. Klienti diky nému nemusi mit obavy
z necekanych Zivotnich udalosti, které by mohly ohrozit
jejich schopnost splacet své zavazky vaéi finanénim
institucim. Pojisténi si uzaviraji jak lidé, ktefi jsou
v zaméstnaneckém poméru, tak i osoby samostatné
vydélecné ¢inné. Pojisténi Ize uzavfit sou¢asné s tivérovou
nebo leasingovou smlouvou, hypotékou nebo s dalSimi
finanénimi produkty jako je napfiklad osobni bankovni
pujcka, uvér ze stavebniho sporeni ¢i revolvingovy tvér
spojeny s kreditni kartou. V pfipadé pojistné udalosti pak
pojistovna hradi pravidelné mésiéni splatky v pripadé
klientovy dlouhodobé pracovni neschopnosti z divodu
Urazu nebo nemoci, a v pfipadé nedobrovolné ztraty
zaméstnani. V pfipadé amrti klienta & invalidity Il
stupné vyrovna pojistovna cely jeho nesplaceny zavazek.

¢ Pojisténi zneutziti platebni karty

Tento produkt je uréen klientim vlastnicim debetni &i
kreditni platebni kartu. Klienti diky tomuto poji$téni maji
pojisténu finanéni ztratu v dasledku ztraty nebo odcizeni
platebni karty. Pojistovna klientdim kryje veskeré finanéni
ztraty, které vznikly z neopravnéného pouziti karty pred
nahlalenim ztraty a jeji blokaci. V ramci pojistného
pInéni proplaci pojistovna klienttim i dodateéné naklady
jako napriklad néaklady na blokaci karty nebo na vydani
karty nové. Tento produkt mize byt dale rozsifen
o pojisténi kli¢t, penézenky, kabelky ¢i osobnich dokladd.
Narok na pInéni pojistné udalosti pak vznikne, doSlo-li
ke ztraté nebo odcizeni pojisténych véci pojisténého
soucasné se ztratou nebo odcizenim karty. Dale mize byt
produkt rozsifen i o pojisténi pfi pfepadeni u bankomatu
a o pojisténi pred neopravnénymi internetovymi
transakcemi v diisledku ztraty nebo odcizeni karty.

BNP Paribas Cardif Pojistovna, a. s., has succeeded on the
Czech market due to the unique product Creditor Protection
Insurance. The product portfolio has been gradually
extended by the addition of following: Fraudulent Use of
Payment Card, Bill Protection and GAP Insurance and by
insurance products in the individual insurance schema.

In line with the corporate strategy, all products are put on
the market through the distribution channels of business
partners in the model of bancassurance®, which uses the
synergy of financial and insurance products and brings
clear benefits in the form of increased portfolio security,
efficiency and competitive advantage.

BNP PARIBAS GROUP

BNP Paribas Cardif PojiStovna, a. s., is part of the financial
group BNP Paribas, which also includes BNP Paribas Cardif;
the 100% holder of BNP Paribas Cardif Pojistovna, a. s.
BNP Paribas Cardif is the Life and Property & Casualty
insurance unit of BNP Paribas and is world leader in
creditor insurance and was among the 10 first insurers®
in Europe. BNP Paribas Cardif holds strong positions on
3 continents: Europe, Asia and Americas. The BNP Paribas
Cardif model is built around a broad diversity of partners
and distribution networks. These involve banks - including
35 of the world's Top 100, consumer credit providers,
automotive manufacturer finance companies, major
retailers and independent financial advisers.

BNP Paribas Cardif currently operates in 36 countries
worldwide and has over 10,000 employees. In 2011, the
total premium collected by BNP Paribas Cardif amounted
to EUR 23, 3 billion.

*Source: Internal BNP Paribas Cardif survey based on gross written premiums at 31
December 2010 published in competitors corporate literature.
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OUR PRODUCTS

¢ Creditor Protection Insurance

Most of the clients of BNP Paribas Cardif PojiStovna,
a. s., use Creditor Protection Insurance. Thanks to
this product, the clients need not be concerned about
unpredictable life events that could endanger their
ability to pay off financial liabilities towards financial
institutions. Both employees and entrepreneurs can
acquire an insurance policy when signing a credit or
a leasing contract. Creditor Protection Insurance can be
combined together with a bank loan, leasing, mortgage,
loan from housing savings or a revolving loan on
a credit card. In the case of a claim due to the client's
temporary disability or involuntary unemployment, BNP
Paribas Cardif PojiStovna, a. s., pays reqgular monthly
installments. And in the case of the client's death or
total and permanent disability, the insurer will settle
the full outstanding balance of the debt.

¢ Fraudulent use of a payment card

The product is intended for holders of debit or credit
cards. This insurance product covers financial loss
caused by the loss or theft of a payment card. The
Company covers all clients’ financial losses that arise
from fraudulent use of a card that occurred before the
loss is reported and the card is blocked. As a part of the
insurance benefit, the Company also pays additional
costs, such as all the costs related to blockage of
the card or issuing of a new one. The product can be
further extended by coveraging the risk of loss of keys
or personal identification documents. But, in this case,
there is a condition that the keys or documents must be
lost or stolen together with the card. Furthermore, the
product can also be extended by coveraging the risk of
ATM robbery or unauthorized internet transactions due
to loss or theft of the card.




e Pojisté€ni pravidelnych vydaji

Vedle PojiSténi schopnosti splacet finanéni zavazek
je i Pojisténi pravidelnych vydaji produktem, ktery
umozni klientim pojistit se proti nepredvidatelnym
Zivotnim situacim, které by mohly ohrozit jejich pFijmy
a rodinny rozpocet. Pojisténi je primarné urceno
na zajisténi pravidelnych mési¢nich vydaji klienta,
napfiklad za elektrickou energii, plyn, vodu a podobné.
Nejéastéji je tento produkt pro klienty navazan na
bankovni ucet nebo platebni kartu. Produkt nabizi pro
klienty moznost pojistit se pro standardni rizika, na
ktera se BNP Paribas Cardif Pojistovna, a. s., specializuje,
a to pro rizika smrti, invalidity Ill. stupné, pracovni
neschopnosti a ztraty zaméstnani. V pfipadé nahlaseni
pojistné udalosti z ddvodu pracovni neschopnosti nebo
ztraty zaméstnani pojistovna klientovi plni predem
stanovenou ¢astku v podobé mésicnich plateb po tak
dlouhou dobu, nez je klientova pracovni neschopnost
¢i nedobrovolna nezaméstnanost ukonéena. V pfipadé
pojistné udalosti z divodu smrti &i invalidity Ill. stupné
klient nebo opravnéna osoba od pojistovny obdrzi
jednorazové pojistné pInéni v predem dohodnuté vysi.
Pojistné pInéni u tohoto produktu je vzdy neucelové, je
tedy pouze na klientovi, jakym zplsobem ho vyuZije.

Pojisténi dluhu GAP

Produkt nabizi klientim pojistnou ochranu pro
pfipad odcizeni & totalni Skody na vozidle nebo
Zivelni udalosti. Pojistnou udalosti je vznik naroku na
pojistné pInéni v pfipadé finan¢ni ztraty pojisténého
v disledku odcizeni vozidla nebo totédlni Skody na
vozidle nebo Zivelni udalosti. Pojistné plnéni je pak
rovno vysi finanéni ztraty.

PROFIL SPOLECNOSTI

e Pojisténi prodlouzené zaruky

Pojisténi  prodlouzené  zaruky kryje finanéni
ztratu  zplsobenou elektronickou, mechanickou
nebo elektrickou nefunkénosti véci v obdobi tzv.
prodlouzené zaruky. PojiSténi se vztahuje k vyrobkiim
patficim do oblasti tzv. bilé a ¢erné a Sedé techniky
(lednicky, televize, DVD pfehravace a dalsi). Klientam
je toto pojisténi nabizeno nejcastéji prostfednictvim
jejich platebnich karet vydanych nékterym ze
spolupracujicich bankovnich domi. Diky Pojisténi
prodlouzené zaruky pak maji klienti své zboZi pojisténo
jeden, dva nebo az tfi roky nad ramec dvouleté zakonné
zaruéni Ihaty.

Pojisténi nakupu

Pojisténi néakupu je ojedinély produkt, ktery BNP
Paribas Cardif Pojistovna, a. s., uvedla na trh jako
uplnou novinku v zafi roku 2007. Pojisténi nakupu,
stejné jako i daldi produkty BNP Paribas Cardif
Pojistovny, a. s., je klientdim nabizeno prostfednictvim
distribu¢ni sité spolupracujicich finanénich instituci,
konkrétné jako soucast platebnich karet. Tento typ
pojisténi se vztahuje na financ¢ni ztratu zpdsobenou
poskozenim, uplnym zni¢enim nebo odcizenim
zakoupené véci v den nakupu nebo v obdobi nékolika
nasledujicich dni. Jedna se o pojisténi, které klientim
zarudi bezpe¢né nakupovani.

Bill Protection

Like Creditor Protection Insurance, Bill Protection
is an insurance product that enables clients to
insure themselves against unpredictable life
situations that could endanger their incomes
and family budgets. In principle, the insurance
is intended to protect a client's regular monthly
expenses, such as payments for electricity, gas
and water, etc. The product offers an opportunity
for clients to be insured against standard risks
that are the specialization of BNP Paribas Cardif
Pojistovna, a. s., such as death coverage, total
and permanent disability, temporary disability
and involuntary unemployment. In the case of
a claim due to the client's temporary disability or
involuntary unemployment, the Company will pay
the amount (agreed in advance) in the form of
monthly payments as long as the client's temporary
disability or unemployment is present. In the
case of a claim due to the client's death or total
and permanent disability, the client or another
authorized person obtains a lump-sum (agreed
in advance) from the Company. The insurance
benefit for this product is always purposeless; it
means that it is the client who determines the
use.

GAP Insurance

The product offers insurance coverage in case of
theft or total damage of a car due to a car accident
or natural disaster. In such cases, the insurance
benefit corresponds with the level of the financial
loss of the insured client due to the theft or the
total destruction of the car.
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e Extended Warranty

Extended warranty insurance covers a financial
loss caused by electronic, mechanical or electrical
dysfunction of a thing occurring within the period
of the so-called extended warranty. The insurance
policy covers products that belong to the group of
"white" or "brown" or "grey" goods (refrigerators,
televisions, DVD players and others). This
insurance product is mostly offered as the above
standard part of the clients' credit card. Thanks
to this insurance, the client has his goods insured
for another one, two or even three years past the
two-year automatic guarantee.

Purchase Protection

Purchase Protection is a unique product that was
introduced by BNP Paribas Cardif PojiStovna, a. s.,
as a brand new product on the Czech market in
September 2007. Purchase Protection as well as
other products of BNP Paribas Cardif Pojistovna,
a. s., is offered to clients through the distribution
channels of financial institutions, concretely as
a part of payment cards. This type of insurance
covers financial loss caused by damage, complete
destruction or theft of a purchased article on the
day of purchase or within the next several days.
It is the insurance policy that guarantees safe
shopping for clients.




o Urazové pojisténi
V roce 2009 spustila BNP Paribas Cardif Pojistovna, a. s., urazové pojisténi jako sviij prvni pojistny produkt v segmentu
individuélniho pojisténi. Produkt nabizi kryti klienta i jeho rodiny, manzela / manzelky nebo partnera / partnerky a az 3
jejich déti, pro pripad umrti, invalidity Ill. stupné nebo hospitalizace v diisledku urazu. V pfipadé amrti nebo invalidity Ill.
stupné pojistovna vyplati jednorazovou ¢astku, v pfipadé hospitalizace dostava klient nebo jeho rodina denni davky za dny
pobytu v nemocnici.

e Pojisté€ni dennich davek v pfipadé€ hospitalizace

e Cestovni pojisténi

ZAKLADNi UDAJE O SPOLECNOSTI:

Obchodni jméno spole¢nosti: BNP Paribas Cardif Pojistovna, a. s.
Sidlo: Na Rybni¢ku 1329/5, 120 00 Praha 2, Ceska republika
Tel.: +420 234 240 234
www.cardif.cz
Zapsand: v OR u Méstského soudu v Praze, oddil B, vlozka ¢islo 4327
IC: 25080954
DIC:  CZ25080954
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¢ Accident Insurance
In 2009, BNP Paribas Cardif Pojistovna, a. s., launched Accident Insurance as its first insurance product in the
individual insurance scheme. The client, including his family - a husband [ wife or a partner with their as many
as 3 children, is covered for the risk of death, total and permanent disability and hospitalization. In the case of
a claim due to the client's death or total and permanent disability, the insurance company pays the lump sum; in
case of a claim due to client's hospitalization, the insured client or his family gets daily allowances.

¢ Insurance of Daily Allowances in case of Hospitalization

¢ Travel Insurance

COMPANY GENERAL INFORMATION:

Company Business Name: ~ BNP Paribas Cardif Pojistovna, a. s.
Company Registered Office: ~ Na Rybnitku 1329/5, 120 00 Prague 2, the Czech Republic
Tel.: +420 234 240 234
www.cardif.cz
Registered: in the Commercial Register kept by the Municipal Court in Prague, Section B, Insert 4327
Company ID: 25080954
VAT No.: CZ25080954




HLAVNIi USPECHY ROKU 2011

HLAVNi USPECHY ROKU 2011

® V roce 2011 dosahla BNP Paribas Cardif Pojistovna, a. s.,
Cistého zisku ve vysi téméFf 219 miliont K& ¢imz opét vytvorila
nejlepsi hospodarsky vysledek ve své historii.

® V meziro¢nim srovnani roste i celkové predepsané pojistné.
V roce 2011 se BNP Paribas Cardif Pojistovné, a. s., poprvé ve své
historii podafilo prekrodit hranici dvou miliard predpisu pojistného.
Celkova ¢astka dosahla vySe 2 327 milion( K&. Z této ¢astky bylo
1 964 milionti K¢ pojistného predepsano v neZivotnim pojisténi
a zbyvajici ¢ast, tedy 363 miliont K&, tvofil predpis pojistného
v Zivotnim pojisténi.

® Pocet klientd pojiStovny se udrZuje jiz n€kolikatym rokem za
sebou nad hranici dvou miliond. Ke konci lofiského roku méla
pojistovna ve svém portfoliu téméf 2 300 000 pojistnych smluv.

* BNP Paribas Cardif Pojistovna, a. s., rostla v roce 2011
i z pohledu zaméstnancil. Ke konci roku pracovalo v pojistovné jiz
50 kmenovych zaméstnancil.

e \Vyraznou zménou pro pojiStovnu byla i zména jména
z ptivodniho POJISTOVNA CARDIF PRO VITA, a. s., na nové BNP
Paribas Cardif Pojistovna, a. s., uskuteénéna v &ervnu 2011.
Timto krokem doslo ke sjednoceni jména pojistovny s matefskou
spole¢nosti ve Francii.

e Nardst v roce 2011 ovSem zaznamenala pojiStovna i v oblasti
pojistnych udalosti. V prabéhu roku zvladlo oddéleni likvidace
pojistnych udalosti vyfesit 24 100 nahlasenych pojistnych udalosti.
V minulém roce nezahalelo ani oddéleni zakaznického servisu. Za
cely rok 2011 pfijalo a vyfidilo vice nez 90 000 telefonickych
i pisemnych dotazl a zadosti od klientii pojistovny.

MAJOR SUCCESSES OF THE YEAR 2011

® In 2011, BNP Paribas Cardif Pojistovna, a. s., succeeded in
achieving net income in the amount of nearly CZK 219 million.
Therefore, the Company again achieved the best economic result in
its history.

® The Company also noted the year-to-year growth in the total
gross written premium numbers. In 2011, BNP Paribas Cardif
Pojistovna, a. s., exceeded total written premiums of CZK 2 billion
for the first time (specifically, 2 327 million). Written premiums in
non-life insurance reached CZK 1 964 million and the balance of
the total amount (i.e., CZK 363 million) was achieved by written
premiums in life insurance.

®* The number of insured clients has exceeded of 2 million; and as
of 31 December 2011, the total number of insurance contracts was
nearly 2 300 000.

® During 2011 the number of Company employees increased as
well. The average number of employees increased in 2011 to an
average of 50 employees.

® The Company also noted the big change in its name, from former
POJISTOVNA CARDIF PRO VITA, a. s., to the new one BNP Paribas
Cardif Pojistovna, a. s., in June 2011. This harmonizes the name of
the Company and the name of the parent company in France.

® By the increase of the insurance contracts, the number of the
claims increased as well. In 2011, the claims department of the
Company settled about 24 100 claims. During 2011, the Company's
call centre answered more than 90 000 telephone and e-mail
questions and requests from Cardif's customers.




e V ramci aktualizace nabidky pojistnych produkti
pojistovna v lofiském roce 2011 rozsifila produkt Pojisténi
prodlouzené zaruky i o pojisténi na Sedou techniku
(naptiklad notebooky, monitory &i tiskarny). Diky tomu
si mohou klienti pojistovny prodlouzit zdkonnou zaruku
na vSech typech vyrobkl zakoupenych jak v kamennych
prodejnach, tak na internetu.

® V roce 2011 provedla pojistovna poprvé Vyzkum
spokojenosti mezi svymi klienty. Z vyzkumu realizovaného
na vzorku 500 klientli oslovenych telefonicky vyplynuly
jednoznaéné pozitivni vysledky. Vice nez dvé tretiny
oslovenych klientd potvrdili, Ze jsou s nabizenymi
produkty i s pribéhem likvidace pojistnych udalosti
spokojeni a stejny pocet klient by doporuéil pojistovnu
své roding ¢i pratelim.

® BNP Paribas Cardif PojiStovna, a. s., se vénuje i oblasti
Corporate Social Responsibility (CSR), tedy spolecenské
zodpovédnosti firem. Jiz nékolikatym rokem se pojistovna
zaméfuje na podporu socidlné potiebnych. Od roku
2006 spolupracuje s obfanskym sdruzenim Arkadie,
které zajiStuje kompletni pé¢i o zdravotné postizené od
ranného détstvi az po dospélost. Za timto ucelem sdruzeni
zfidilo Pomocnou, zvlastni Skolu a Praktickou Skolu
a provozuje Nestatni zdravotnické rehabilitaéni zafizeni,
denni stacionare pro téZce zdravotné postizené klienty,
chranéné dilny, denni integrovanou dopravu postizenych
déti, chranéné bydleni. BNP Paribas Cardif Pojistovna, a.
s., sponzoruje toto sdruzeni kazdoro¢né ¢astkou ve vysi
100 000 K¢&.

® Jizod roku 2010 spolupracuje pojistovna s obéanskym
sdruzenim Zivot détem na projektu Srdce pro déti.
V ramci této spoluprace vénuje pojistovna kazdorocné
obcanskému sdruzeni ¢astku ve vysi 100 000 K¢.

HLAVNi USPECHY ROKU 2011

Hlavni aspéchy BNP Paribas Cardif

® BNP Paribas Cardif, zejména diky celosvétové siti
pojistoven Cardif potvrdila béhem roku 2011 svou vedouci
pozici na celosvétovém trhu pojisténi schopnosti splacet
a vyznamnou pozici v rdmci 10 nejvétSich pojistiteli
v Evropé.

e V pribéhu roku 2011 vygenerovala spole¢nost
celosvétové celkem 23,3 miliard euro v predepsaném
pojistném.

e Ke konci roku 2011 méla BNP Paribas Cardif po celém
svété pres 10 000 zaméstnanci ve svych 36 pobockach.

® BNP Paribas Cardif je soucasti matefské spolecnosti
BNP Paribas, ktera zastava nejdulezitéjSi pozice v Evropé
a na solidnich a rychle rostoucich trzich v Americe
a v Asii. BNP Paribas v sou¢asné dobé€ ptisobi v 80 zemich
svéta a zaméstnava vice nez 200 000 zaméstnancd.

® Another major success of the Company in 2011 was
the expansion of its product portfolio. Extended Warranty
product, so far offered for Brown & White goods, has also
been prepared for Grey goods, such as notebooks, monitors
or printers, etc. The guaranty provided by manufacturers
can now be extended fo all types of products sold via
internet or retail stores as well. This should bring this
product to a higher volume of customers.

® In 2011, the Company realized the Customer
Satisfaction Survey for the first time in its history. The
survey was realized on the sample of 500 customers,
contacted via phone calls, and the results were clearly
optimistic. More than two thirds of respondents stated
their satisfaction with the Company's insurance products
and claims administration services. And the same number
of customers would recommend the Company to their
families or friends.

® BNP Paribas Cardif PojiStovna, a. s., also operates in the
area of Corporate Social Responsibility (CSR). For a couple
years, the Company has been focusing on supporting
socially needy people. Since 2006, the Company has been
sponsoring the association Arkadie which provides complex
care to handicapped people from early childhood until
adulthood. For this purpose, the association has established
the Special School. Other activities of the association
are the operation of the Medical Rehabilitative Centre,
social welfare institutions for physically handicapped
clients and others. The Company supports the activity of
the association annually through a contribution of CZK
100 000.

® Since 2010, the Company has been cooperating with
a non-profit association Zivot détem on a project called
Srdce pro déti (A Heart for Children). In terms of this
cooperation, the Company supports the project annually
through a contribution of CZK 100 000.
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Major successes of BNP Paribas Cardif

® BNP Paribas Cardif, mainly due to the worldwide
network of the insurance companies of Cardif, strengthened
its leading position in 2011 on the global market of
creditor protection insurance among the 10 first insurers
in Europe.

® During 2011, the total written premium collected
worldwide by BNP Paribas Cardif amounted to EUR 23, 3
billion.

® As of the end of 2011, BNP Paribas Cardif has 10 000
employees in its 36 subsidiaries all over the world.

® BNP Paribas Cardif is a subsidiary of BNP Paribas which
also enjoys top positions in Europe, a strong presence in
the Americas and solid and fast-growing businesses in
Asia. BNP Paribas has a presence in 80 countries with
nearly 200,000 employees.
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ROK / YEAR ‘ 2009 ‘ 2010 ‘ 201

Pocet pojisténych / Number of insured persons: 2 253 000 2323 308 2 295 526
Viyvoj pojistného: Bto / Gross tis. K¢ / CZK'000 1713 451 1950 676 2327176
Collection of premium: Ntto / Net tis. K& / CZK'000 692 232 884 383 1174 263
Z toho: Zivotni poj. btt
ono 1VoTn! poj. B tis. K¢ / CZK'000 248 653 273 544 362 608
Of which: Life insurance gross
NeZivotni poj.btt
c2vomt poj.bto tis. K¢ / CZK'000 1464 798 1677 132 1964 568
Non-life insurance gross
ROK / YEAR ‘ 2009 ‘ 2010 ‘ 20M
Vyvoj solventnosti véetné nerozdéleného zisku: PMS NZP tis. K¢ / CZK'000 250 307 284 599 327 659
Development of solvency margin incl. retainded profit: DMS NZP tis. K¢ / CZK'000 280 475 483 717 525819
PMS ZP tis. K¢ [ CZK"000 133 870 132 462 124 437
DMS ZP tis. K¢ [ CZK"000 236 270 217 308 236 238
Vyvoj jistna plnéni:
yvoj rezerv na pojistna pinéni g tis. K¢ / CZK'000 263 461 352 167 393314
Development of technical claims provision:
Vyvoj pojistnych plnéni NZP+ZP:
yvoj pojistnych plneni NP+ tis. K& / CZK'000 262 325 337915 348 432
Development of claims paid:
VAVOI Sprévni resie:
yVoJ spravii rezie tis. K& / CZK'000 75115 81 849 89735
Development of overheads:
Vyvoj celkovych aktiv:
yvoj celkovych aktiv tis. K& / CZK'000 1167 714 1338 001 1777 231
Development of total assets:
Vyvoj h arského vysledku:
yvoj hospodafského Ws.ed ! tis. K¢ / CZK'000 150 153 165 936 218 682
Development of economic results:

OBCHODNi CINNOST B

A VYBRANE EKONOM'CKE S PMS = p(.)iado'va.né' mi'ra solvenstvnost / minimu.m solvency margin
. DMS = disponibilni mira [ actual solvency margin

UKAZATELE 201 1 | NZP = nezivotni pojisténi [ non-life insurance

ZP = Zivotni pojisténi [ life insurance




SELECTED ECONOMIC INDICES

Number of insured persons Collection of premium - gross / net Development of technical reserve

2009 2010 2011 2009 2010 2011 2009 2010 2011

2009 2010 2011 2009 2010 2011 2009 2010 2011 2009 2010 2011
OBCHODNi CINNOST
A VYBRANE EKONOMICKE UKAZATELE 2011
BUSINESS ACTIVITIES Following the date of i f financial stat t ts occured with significant effects on financial stat ts as of 31 December 2011 which should be contained
AND SELECTED ECONOMIC INDICES .Ot;)WI'I;g ‘It‘l F;I (S ()t ISSue o Inancial statement, no events occured with signiticant errects on rinancial statements as o ecemoer wnich snould be containe
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ROZVAHA K 31. PROSINCI 2011

31. prosince 2011 | 31. prosince 2010

‘ Bod ‘ Hruba vyse ‘ Uprava ‘ Cista vyse ‘ Cista vyse

AKTIVA
B. Dlouhodoby nehmotny majetek 5 16323 | 11280 5043 5 847
C. Finanéni umisténi (investice) 4 1300 297 0 1300 297 1077 451
C.l. Jind finanéni umisténi 1300 297 0 1300 297 1077 451
2. Dluhové cenné papiry, v tom: 666 970 0 666 970 595 085
a) cenné papiry ocefiované redlnou hodnotou proti G¢tdm nakladd a vynosd 666 970 0 666 970 595 085
6. Depozita u finanénich instituci 633 327 0 633 327 482 366
E. Dluznici 6 194 539 0 194 539 154 995
El Pohledavky z operaci pfimého pojisténi 189 328 0 189 328 150 647
E.ll Ostatni pohledavky 5211 0 521 4348
F. Ostatni aktiva 40 198 | 17 229 22 969 41 574
Fl. Dlouhodoby hmotny majetek jiny nez pozemky a stavby (nemovitosti), a zasoby | 5 20 202 17 229 2973 3497
Ell. Hotovost na uctech u finanénich instituci a hotovost v pokladné 19 996 0 19 996 38077
G. Prechodné ucty aktiv 254 383 0 254 383 58 134
G.l. Nabéhlé uroky a najemné 1411 0 141 1290
G.Il. Odlozené pofizovaci naklady na pojistné smlouvy, v tom oddélené: 13 252 089 0 252 089 55962
a) v zivotnim pojisténi 86 195 0 86 195 15131
b) v nezivotnim pojisténi 165 894 0 165 894 40 831
G.IlI. Ostatni pfechodné ucty aktiv, z toho: 883 0 883 882
a) dohadné polozky aktivni 3 0 3 9
AKTIVA CELKEM 1805740 | 28 509 1777 231 1338 001

ROZVAHA K 31. PROSINCI 2011




ROZVAHA K 31. PROSINCI 2011

BALANCE SHEET AS AT 31 DECEMBER 2011

31 December 2011

31 December 2010

Note | Gross amount Adjustment Net amount Net amount
CZK'000 CZK'000 CZK’000 CZK 000

ASSETS
B. Intangible fixed assets 5 16,323 11,280 5,043 5,847
C. Financial investments 4 1,300,297 - 1,300,297 1,077,451
ClL Other financial investments 1,300,297 - 1,300,297 1,077,451
2. Bonds and other debt securities, of which: 666,970 - 666,970 595,085
a) securities valued at fair value through profit and loss 666,970 - 666,970 595,085
6. Deposits with financial institutions 633,327 - 633,327 482,366
E. Debtors 6 194,539 - 194,539 154,995
E.l Receivables from direct insurance 189,328 - 189,328 150,647
E.Il. Other receivables 5211 - 5211 4,348
F. Other assets 40,198 17,229 22,969 41,574
Fl. Tangible fixed assets other than land and buildings, inventories 5 20,202 17,229 2,973 3,497
Il Cash on accounts with financial institutions and cash in hand 19,996 - 19,996 38,077
G. Prepayments and accrued income 254,383 - 254,383 58,134
G.l. Accrued interest and rent 1.41 - 1,411 1,290
G.IL. Deferred acquisition costs, of which: 13 252,089 - 252,089 55,962
a) life insurance 86,195 - 86,195 15,131
b) non-life insurance 165,894 - 165,894 40,831
G.I. Other prepayments and accrued income, of which: 883 - 883 882
a) estimated receivables 3 - 3 9
TOTAL ASSETS 1,805,740 28,509 1,777,231 1,338,001




ROZVAHA K 31. PROSINCI 2011 - pokracovani

31. prosince 2011

31. prosince 2010

PASIVA
A. Vlastni kapital 762 057 702 355
Al Zakladni kapital 7 500 000 500 000
Al Rezervni fond a ostatni fondy ze zisku 43 353 36 386
AL Nerozdéleny zisk minulych uéetnich obdobi 22 33
AlV. Zisk bézného ucetniho obdobi 218 682 165 936
C. Technické rezervy 8 902 994 538 838
Ca Rezerva na nezaslouzZené pojistné: 368 360 103 198
a) hruba vyse 403 054 123 140
b) podil zajistiteld (-) 1 - 34694 - 19942
C2. Rezerva na pojistna pinéni: 380 804 342 041
a) hruba vyse 393 314 352 167
b) podil zajistiteld (-) 1 -12510 -10 126
C3. Rezerva na prémie a slevy: 145 374 82 324
a) hruba vyse 156 414 84 280
b) podil zajistiteld (-) n - 11 040 - 1956
C.4. Vyrovnavaci rezerva 8 456 1 275
G. Veritelé 9 80 679 74 934
G.l. Zéavazky z operaci pfimého pojisténi 45 055 53 574
G.Il. Zavazky z operaci zajisténi n 13 036 10 787
G.V. Ostatni zavazky, z toho: 22 588 10 573
a) danové zavazky a zavazky ze socialniho zabezpeceni 14 709 1359
H. Prechodné ucty pasiv 31501 21874
H.l. Viydaje pristich obdobi a vynosy pfistich obdobi 21339 13 060
H.II. Ostatni pfechodné ucty pasiv, z toho: 10 162 8814
a) dohadné polozky pasivni 10 162 8814
PASIVA CELKEM 1777 231 1 338 001

ROZVAHA K 31. PROSINCI

BALANCE SHEET AS AT 31

2011
DECEMBER 2011

31 December 2011

31 December 2010

CZK"000 CZK’000
LIABILITIES
A. Equity 762,057 702,355
Al Share capital 7 500,000 500,000
All. Reserve fund and revenue reserves 43,353 36,386
Alll Retained earnings from previous periods 22 33
AlV. Profit for the current period 218,682 165,936
i C. Technical reserves 8 902,994 538,838
l C.1. Unearned premium reserve: 368,360 103,198
| a) gross 403,054 123,140
b) share of reinsurers (-) M (34,694) (19,942)
C.2. Reserve for claims: 380,804 342,041
a) gross 393,314 352,167
b) share of reinsurers (-) " (12,510) (10,126)
C3. Reserve for bonuses and discounts: 145,374 82,324
a) gross 156,414 84,280
b) share of reinsurers (-) " (11,040) (1,956)
C.4. Equalisation reserve 8,456 11,275
G. Creditors 9 80,679 74,934
G.l. Payables from direct insurance 45,055 53,574
G.IL. Payables from reinsurance 1 13,036 10,787
G.V. Other payables, of which: 22,588 10,573
a) tax liabilities and liabilities from social and health insurance 14,709 1,359
H. Accruals and deferred income 31,501 21,874
H.L Accruals and deferred income 21,339 13,060
H.IN. Others, of which: 10,162 8,814
a) estimated payables 10,162 8,814
TOTAL LIABILITIES 1,777,231 1,338,001
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Zékladna | Mezisoucet Vysledek | Zéakladna Mezisoucet Vysledek

-_-- K¢

TECHNICKY UCET K NEZIVOTNiIMU POJISTEN

1. Zaslouzené pojistné, o€isténé od zajisténi:

a) pfedepsané hrubé pojistné 12 1964 568 1677 132

b) pojistné postoupené zajistiteltim (-) 1 -159 81 - 120735

Mezisoucet 1804 757 1 556 397

¢) zména stavu hrubé vy3e rezervy na nezaslouzené pojistné (+/-) - 182 461 -77 12

d) zména stavu rezervy na nezaslouzené pojistné, podil zajistitelG (+/-) 1 12 684 17 708

Mezisoucet -169 777 - 59 404

Vysledek 1634 980 1496 993

2. Pievedené vynosy z finanéniho umisténi (investic) z Netechnického uétu 6511 5061

3. Ostatni technické vynosy, o€isténé od zajisteéni 658 0

4. Néklady na pojistna pInéni, o¢iSténé od zajisténi:

a) naklady na pojistna plnéni:

aa) hruba vyse 12 -281178 - 261 387
ab) podil zajistiteld (-) " 9 158 6 625
Mezisoucet - 272020 - 254762

b) zména stavu rezervy na pojistna plnéni (+/-):

ba) hruba vyse 12 -29939 - 81660

bb) podil zajistiteld (-) n 1926 2278

Mezisoucet -28013 -79382

Vysledek - 300 033 -334 144
5. Prémie a slevy, o¢isténé od zajiSténi - 142 650 -76722
6. Cista vy3e provoznich naklada:

a) pofizovaci naklady na pojistné smlouvy 13 - 1111 363 - 944 289

b) zména stavu Casové rozlisenych pofizovacich nakladd (+/-) 13 125 063 36 487

VYKAZ ZISKU A ZTRATY ZA ROK o sprévn ree 13 7669 - 70200
o KONCICI 31. PROSINCE 2011 d) provize od zajistitelt a podily na ziscich (-) il 113 405 86 921

INCOME STATEMENT FOR THE YEAR Vysledek - 949 591 - 891081
ENDED 31 DECEMBER 2011

7. Zména stavu vyrovnavaci rezervy (+/-) 2819 2 807

8. Vysledek Technického uétu k nezivotnimu pojisténi 252 694 202 914




VYKAZ ZISKU A ZTRATY - pokracovani

tis.K¢ tis.K¢ tis.K¢ tis.K¢ is.K¢

VYKAZ ZISKU A ZTRATY ZA ROK
KONCiCi 31. PROSINCE 2011

INCOME STATEMENT FOR THE YEAR
ENDED 31 DECEMBER 2011

TECHNICKY UCET K ZIVOTNIMU POJISTEN{

Zaslouzené pojistné, ocidténé od zajisténi:

a) pfedepsané hrubé pojistné

362 608

273 544

b) pojistné postoupené zajistiteldim (-)

- 37 458

- 37453

Mezisoucet

325150

236 091

¢) zména stavu hrubé vyse rezervy na nezaslouzené pojistné

-97 453

-24422

d) zména stavu rezervy na nezaslouzené pojistné, podil zajistiteld (-)

2068

1721

Mezisoucet

- 95385

-22701

Vysledek

229 765

213 390

Viynosy z finanéniho umisténi (investic):

b) vynosy z ostatniho finanéniho umisténi (investic):

bb) vynosy z ostatnich investic

15136

13 694

Mezisoucet

15136

13 694

Vysledek

15136

13 694

Naklady na pojistna pInéni, ociSténé od zajiSténi:

a) naklady na pojistna plnéni:

aa) hruba vyse

- 67 254

-76528

ab) podil zajistiteld (-)

1821

2909

Mezisoucet

- 65433

-73619

b) zména stavu rezervy na pojistna pInéni:

ba) hruba vyse

- 11208

- 7045

bb) podil zajistiteld (-)

458

800

Mezisoucet

- 10750

- 6245

Vysledek

-76 183

-79 864

Prémie a slevy, oCisténé od zajisténi

-2723

-1714

Cista vy3e provoznich nakladi:

a) pofizovaci naklady na pojistné smlouvy

- 237678

- 171 253

b) zména stavu asové rozlisenych pofizovacich nakladd (+/-)

71 065

12761

¢) spravni rezie

- 13039

- 11 649

d) provize od zajistitelt a podily na ziscich (-)

30228

30 546

Vysledek

- 149 424

- 139 595

Pfevod vynost z finanéniho umisténi (investic) na Netechnicky ucet

- 13438

-12810

Vysledek Technického G¢tu k Zivotnimu pojisténi

3133

- 6899
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INCOME STATEMENT FOR THE YEAR
ENDED 31 DECEMBER 2011

VYKAZ ZISKU A ZTRATY - pokracovani

Vysledek

Ml NETECHNICKY UCET
1. Vysledek Technického Gétu k nezivotnimu pojisténi 252 694 202 914
2. Vysledek Technického uétu k Zivotnimu pojiSténi 3133 - 6899
3. Vynosy z finanéniho umisténi (investic):

b) vynosy z ostatniho finanéniho umisténi (investic) 0 19 796

¢) zmény hodnoty finanéniho umisténi (investic) 3802 638

Vysledek 3 802 20 434
4. Pievedené vynosy finanéniho umisténi (investic) z Technického ué¢tu k Zivotnimu pojisténi 13 438 12 810
5. Naklady na finanéni umisténi (investice):

b) zmény hodnoty finanéniho umisténi (investic) -3174 -3332

c) naklady spojené s realizaci finan¢niho umisténi (investic) 0 -18 820

Vysledek -3174 -22 152
6. Pfevod vynosti z finanéniho umisténi (investic) na Technicky G¢et k neZivotnimu pojisténi -6511 - 5061
7. Ostatni vynosy 9 439 5121
8. Ostatni naklady - 420 -341
9. Dan z pfijmi z bézné Einnosti 10 - 51551 -39 251
10. Zisk z bézné ¢innosti po zdanéni 220 850 167 575
11. Ostatni dané neuvedené v predchazejicich polozkach -2168 -1639
12. Zisk za ucetni obdobi 218 682 165 936
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INCOME STATEMENT FOR THE YEAR
ENDED 31 DECEMBER 2011

CZK"000

Subtotal
CZK’000

CZK"000

CZK'000

Subtotal
CZK'000

CZK’000

TECHNICAL ACCOUNT - NON-LIFE INSURANCE

Earned premiums, net of reinsurance:

a) gross written premium 12| 1,964,568 1,677,132

b) outwards reinsurance premium (-) " (159,811) (120,735)

Subtotal 1,804,757 1,556,397

¢) change in the gross amount of unearned premium reserve (+/-) (182,461) (77,112)

d) change in the reinsurer's share of the unearned premium reserve (+/-) " 12,684 17,708

Subtotal (169,777) (59,404)

Total 1,634,980 1,496,993
Allocated investment return transferred from the Non-technical account 6,511 5,061
Other technical income, net of reinsurance 658 -
Claims expenses, net of reinsurance:

a) paid claims:

aa) gross 12| (281,178) (261,387)

ab) share of reinsurers (-) 1 9,158 6,625

Subtotal (272,020) (254,762)

b) change in reserve for claims (+/-):

ba) gross 12 (29,939) (81,660)

bb) share of reinsurers (-) 1 1,926 2,278

Subtotal (28,013) (79,382)

Total (300,033) (334,144)
Bonuses and discounts, net of reinsurance (142,650) (76,722)
Net operating expenses:

a) acquisition costs 13 (1,111,363) (944,289)

b) change in deferred acquisition costs (+/-) 13 125,063 36,487

¢) administrative expenses 13 (76,696) (70,200)

d) commissions from reinsurers and profit participations (-) N 113,405 86,921

Total (949,591) (891,081)
Change in the equalisation reserve (+/-) 2,819 2,807
Result for the Technical account - non-life insurance 252,694 202,914




CZK"000 CZK 000 CZK'000 CZK'000 CZK'000 CZK'000
Il. TECHNICAL ACCOUNT - LIFE INSURANCE

1. Earned premiums, net of reinsurance:

a) gross written premium 12 362,608 273,544

b) outwards reinsurance premium (-) " (37,458) (37,453)

Subtotal 325,150 236,091

¢) change in the gross amount of unearned premium reserve (97,453) (24,422)

d) change in the unearned premium reserve, share of reinsurers (-) n 2,068 1,721

Subtotal (95,385) (22,701)

Total 229,765 213,390

2. Income from financial investments:

b) income from other financial investments arising from:

bb) other financial investments 15,136 13,694

Subtotal 15,136 13,694

Total 15,136 13,694
3. Claims expenses, net of reinsurance:

a) paid claims:

aa) gross 12 (67,254) (76,528)
ab) share of reinsurers (-) 1 1,821 2,909
Subtotal (65,433) (73,619)

b) change in reserve for claims:

ba) gross 12 (11,208) (7,045)
bb) share of reinsurers (-) 1 458 800
Subtotal (10,750) (6,245)
Total (76,183) (79.864)
4., Bonuses and discounts, net of reinsurance (2,723) (1,714)
5. Net operating expenses:
a) acquisition costs 13 (237,678) (171,253)
] . b) change in deferred acquisition costs (+/-) 13 71,065 12,761
VYKAVZ Z,ISKU A ZTRATY ZA ROK ¢) administrative expenses 13 (13,039) (11,649)
KONCICI 31. PROSINCE 2011
INCOME STATEMENT FOR THE YEAR d) commissions from reinsurers and profit participations (-) n 30,228 30,546
ENDED 31 DECEMBER 2011 Total (149.424) (139,595)
6. Allocated investment return transferred to the Non-technical account (13,438) (12,810)

7. Result for the Technical account - life insurance 3,133 (6,899)




Subtotal Subtotal

CZK'000 CZK'000 CZK'000 | CZK'000 CZK'000 CZK'000

M. NON-TECHNICAL ACCOUNT
1. Result for the Technical account - non-life insurance 252,694 202,914
2. Result for the Technical account - life insurance 3,133 (6,899)
i 3. Income from financial investments:

b) income from other financial investments - 19,796

¢) revaluation gains on financial investments 3,802 638

Total 3,802 20,434
4. Allocated investment return transferred from the Technical account - life insurance 13,438 12,810
5. Expenses from financial investments:

b) revaluation losses on financial investments (3,174) (3,332)

¢) cost of sale of financial investments - (18,820)

Total (3.174) (22,152)
6. Allocated investment return transferred to the Technical account - non-life insurance (6,511) (5,061)
7. Other income 9,439 5121
8. Other expenses (420) (341)
9. Income tax on profit from ordinary activities 10 (51,551) (39,251)
10. Profit from ordinary activities after tax 220,850 167,575
11. Other taxes (2,168) (1,639)
12. Profit for the current period 218,682 165,936

VYKAZ ZISKU A ZTRATY ZA ROK
KONCiCi 31. PROSINCE 2011

INCOME STATEMENT FOR THE YEAR
ENDED 31 DECEMBER 2011




PREHLED O ZMENACH VLASTNIiHO KAPITALU
ZA ROK KONCICi 31. PROSINCE 2011

Z4kladni kapital

Zakonny rezervni fond

Fond kulturnich a sociélnich potfeb

Nerozdéleny zisk

Zustatek k 1. lednu 2010 339 000 27 546 1504 150 198 | 518 248
Cisty zisk za tcetni obdobi 0 0 0 165936 | 165936
Dividendy 0 0 0 - 141905 | - 141 905
Prevody do fond( 0 7 510 750 -8 260 0
PouZziti fondd 0 0 -924 0 -924
Zvyseni zakladniho kapitalu 161 000 0 0 0 161 000
Zustatek k 31. prosinci 2010 500 000 35 056 1330 165969 | 702 355
Cisty zisk za Gcetni obdobi 0 0 0 218 682 218 682
Dividendy 0 0 0 - 156 900 | - 156 900
Prevody do fondl 0 8297 750 -9047 0
Pouziti fondG 0 0 -1041 0 -1041
Pfevod do zavazkl 0 0 -1039* 0 -1039
Zustatek k 31. prosinci 2011 500 000 43 353 0 218704 | 762 057

Share capital

Statutory reserve fund

Cultural and social fund

Retained earnings

* Fond kulturnich a socialnich potreb byl na zaklad€ rozhodnuti pfedstavenstva k 31. prosinci 2011 preveden z vlastniho kapitalu Spole¢nosti na jeji zavazky.

CZK 000 CZK 000 CZK'000 CZK'000 | CZK 000
As at 1 January 2010 339,000 27,546 1,504 150,198 | 518,248
Net profit for the period - - - 165936 | 165,936
Dividend paid - - - (141,905) | (141,905)
Additions to funds - 7,510 750 (8,260) -
Utilisation of funds - - (924) - (924)
Issue of share capital 161,000 - - - 161,000
As at 31 December 2010 500,000 35,056 1,330 165,969 702,355
Net profit for the period - - - 218,682 218,682
Dividend paid - - - (156,900) | (156,900)
Additions to funds - 8,297 750 (9,047) -
Utilisation of funds - - (1,041) - (1,041)
Reclassification to liabilities - - (1,039)* - (1,039)
As at 31 December 2011 500,000 43,353 - 218,704 | 762,057

* Cultural and social fund was released as at 31 December 2011 based on the decision of the Board of Directors and was instead reflected as a payable.




PRILOHA UCETNI ZAVERKY
ZA ROK KONCICi 31. PROSINCE 2011

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2011

1. VSEOBECNE INFORMACE

BNP Paribas Cardif Pojistovna, a.s. (dale jen ,Spole¢nost”) byla
zapsana do obchodniho rejstfiku dne 11. fijna 1996 a jeji sidlo je
Na Rybni¢ku 1329/5, Praha 2, PSC 120 00.

Zakladatelem Spolecnosti je Cardif S.A., ktery byl rozhodnutim valné
hromady ze dne 14. kvétna 2007 prejmenovan na BNP PARIBAS
ASSURANCE S.A. a dne 28. ¢ervna 2011 byl dale prejmenovan
na BNP PARIBAS CARDIF S.A. Pfedmétem cinnosti Spolecnosti
je pojistovaci ¢innost v oblasti Zivotniho a neZivotniho pojisténi
a Cinnosti souvisejici a likvidace nahlaSenych pojistnych udalosti.
Povoleni k provozovani pojistovaci ¢innosti Spolecnost ziskala dne
18. Cervence 1997 na Zivotni pojiSténi a dne 21. ¢ervence 1999
k provozovani nezivotniho pojisténi. Spole¢nost se specializuje na
nasledujici ¢innosti:

® pojisténi pro prfipad smrti,

® pojisténi pro pripad smrti pojisténého v ddsledku drazu,

® pojisténipro pripad plné a trvalé invalidity pojisténého zplisobené
urazem,

® pojisténi pro pripad plné a trvalé invalidity pojisténého v diisledku
nemoci,

® pojisténi pro pripad hospitalizace pojisténého zpusobené
turazem,

® pojisténi pro pripad hospitalizace pojisténého v ddsledku
nemoci,

® pojisténi pro pripad plné pracovni neschopnosti zpisobené
turazem,

® pojisténi pro pripad piné pracovni neschopnosti v dusledku
nemoci,

® pojisténi pro pripad ztrdty zaméstndni,

® pojisténi pro pripad finanénich ztrdt na pfedmétu financovdni,

® cestovni pojisténi,

® pojisténi prodlouzené zdruky,

® pojisténi nahodilého poSkozeni,

® ostatni.

g
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Jedinym akcionafem Spoleénosti je BNP PARIBAS CARDIF, Boulevard
Haussmann 1, 750 09 Pafiz, Francouzska republika.

Kone¢nou materskou spolecnosti je BNP PARIBAS S.A., ktera ma
sidlo ve Francii.

SloZeni predstavenstva k 31. prosinci 2011:

Zdenék Jarog, Ceska republika
(pfedseda predstavenstva)

David Wolski, Ceska republika
(mistopfedseda pfedstavenstva)

Andrea Tedone, MBA, Italie
(¢len pfedstavenstva)

K 31. prosinci 2011 byli vSichni ¢lenové predstavenstva zapsani
v obchodnim rejstfiku.

Clenové dozoréi rady k 31. prosinci 2011:
Isabella Fumagalli, Italie

Dominique Barthalon, Francie
Jean-Bertrand Marie Laroche, Francie




PRILOHA UCETNIi ZAVERKY
ZA ROK KONCICi 31. PROSINCE 2011

1. GENERAL INFORMATION

BNP Paribas Cardif Pojistovna, a.s. (“the Company") was
incorporated on 11 October 1996 and has its registered
office at Na Rybni¢ku 1329/5, Prague 2, ZIP 120 00.

The Company was founded by Cardif S.A., which was
renamed to BNP PARIBAS ASSURANCE S.A., per the
decision of the General Assembly meeting on 14 May
2007 and on 28 June 2011 was again renamed to BNP
PARIBAS CARDIF S.A. The Company is engaged in life
and non-life insurance and related business and claim
handl The Company was granted an insurance licence on
18 July 1997 for life insurance and on 21 July 1999 for
non-life insurance. The Company's business activities are
providing insurance for:

® death;

® qccidental death;

e permanent disability-accidental;
e permanent disability-sickness;
® hospitalisation-accidental;

® hospitalisation-sickness;

e temporary disability-accidental;
® temporary disability-sickness;

® unemployment;

e other financial losses;

e travel insurance;

e extended guarantee;

® damage insurance;

® other.

Vyroé¢ni zprava 2011 [ Annual Report 2011

The sole shareholder of the Company is BNP PARIBAS
CARDIF, Boulevard Haussmann 1, 750 09 Paris, France.

The ultimate holding company of the Company is BNP
PARIBAS S.A., incorporated in France.

Members of the Board of Directors as at 31 December
2011 are as follows:

Zdenék Jaros, Czech Republic
(Chairman)

David Wolski, Czech Republic
(Vice chairman)

Andrea Tedone, Italy
(Member)

As at 31 December 2011, all the members were entered
in the Trade Register.

Members of the Supervisory Board as at 31 December
2011 are as follows:

Isabella Fumagalli, Italy
Dominique Barthalon, France
Jean-Bertrand Marie Laroche, France
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PRILOHA UCETNIi ZAVERKY
ZA ROK KONCICi 31. PROSINCE 2011

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2011




2. UCETNIi POSTUPY

2.1. Zakladni zasady zpracovani ucetni zavérky

Ugetni zavérka je sestavovana na principu historickych
pofizovacich cen, ktery je modifikovan precenénim
finanéniho umisténi a technickych rezerv na realnou
hodnotu (ve smyslu definice zidkona o pojistovnictvi).
Ucetnictvi je vedeno v souladu se zakonem o Géetnictvi,
vyhlaskou vydanou Ministerstvem financi Ceské republiky
a ¢eskymi ucetnimi standardy pro pojiStovny.

Castky v Gicetni zavérce a v priloze jsou zaokrouhleny na
tisice ¢eskych korun (tis. K&), neni-li uvedeno jinak.

2.2. Financ¢ni umisténi
Spolec¢nost klasifikuje jako finanéni umisténi:

® [nvestice do cennych papird;
® Depozita a depozitni sménky u finanénich instituci.

2.2.1. Investice do cennych papir

Cenné papiry jsou pfi pofizeni ocenény pofizovaci cenou.
Soucasti pofizovaci ceny jsou i pfimé naklady souvisejici
s pofizenim (napf. poplatky a provize makléFam,
poradcim nebo burzam). Cenné papiry jsou Gétovany
k datu vyporadani.

PRILOHA UCETNIi ZAVERKY
ZA ROK KONCICi 31. PROSINCE 2011

Veskeré cenné papiry jsou k rozvahovému dni precenovany
na redlnou hodnotu. Realna hodnota cenného papiru je
stanovena jako trzni mid cena kdtovana pfisluSnou burzou
cennych papird nebo jinym aktivhim vefejnym trhem.
V ostatnich pfipadech je redlnd hodnota odhadovéana
jako €ista soucasna hodnota penéznich tokl zohlediujici
rizika v pfipadé dluhopist a smének.

Spole¢nost pouziva ve svych modelech uréenych ke
zjisténi readlné hodnoty cennych papiri pouze dostupné
trzni udaje. Ocenovaci modely zohlednuji bézné trzni
podminky existujici k datu ocenéni, které nemusi odrazet
situaci na trhu pfed nebo po tomto dni. K rozvahovému
dni vedeni Spole¢nosti tyto modely pfezkoumalo a ujistilo
se, Ze adekvatnim zpusobem zohlednuji aktualni trzni
podminky véetné relativni likvidity trhu a Gvé€rového
rozpéti.

Spolecnost klasifikovala veSkeré své dluhové cenné
papiry do portfolia cennych papir ocenovanych realnou
hodnotou proti Gétiim nakladt nebo vynosa.

Dluhové cenné papiry oceriované readlnou hodnotou proti
ucttim nakladd nebo vynosu

Tyto cenné papiry maji dvé podkategorie: cenné papiry
k obchodovani a ty, které ucetni jednotka oznaci za cenny
papir ocenovany realnou hodnotou proti u¢tiim nakladd
nebo vynosi pfi prvotnim zachyceni.

Cenny papir je klasifikovan jako cenny papir
k obchodovani, pokud je pofizen nebo ziskan za ucelem
prodeje nebo vyporadani v blizké budoucnosti, nebo je
soucasti definovaného portfolia finanénich nastroj,
které jsou spole¢né Fizeny za ucelem dosahovani ziski
z cenovych rozdild v kratkodobém ¢asovém obdobi.
Jakykoliv dluhovy cenny papir, ktery je finanénim aktivem,
muzZe byt pfi prvotnim zadétovani zafazen jako cenny
papir ocenovany realnou hodnotou proti uétiim nakladd
nebo vynosl, s vyjimkou ucastnickych cennych papird
a podilt, které nejsou verejné obchodovany a jejichz
realnou hodnotu nelze spolehlivé odhadnout.

2. ACCOUNTING POLICIES

2.1. Basis of preparation

The Company's financial statements have been prepared
under the historical cost convention as modified by
the revaluation of financial investments and technical
reserves to fair values (as defined by the Act on
Insurance) and are set up in accordance with the Act
on Accounting, the decree of the Ministry of Finance of
the Czech Republic and Czech accounting standards for
insurance companies.

The amounts disclosed in the financial statements
and notes are rounded to thousands of Czech Crowns
(CZK'000) unless otherwise stated.

2.2. Financial investments

The Company classifies the following items as financial
investments:

® [nvestments in securities;
e Deposits and deposit bills of exchange with financial
institutions.

2.2.1. Investments in securities

Securities are valued on acquisition at cost. The cost
of securities also includes direct costs related to the
acquisition (e.g. fees and commissions paid to brokers,
consultants or a stock exchange). Securities transactions
are recognised on the settlement date.

Vyroéni zprava 2011 / Annual Report 2011

All securities are stated at fair value as at the balance
sheet date. The fair value of a security is determined
as the market mid-prices quoted by a relevant stock
exchange or other active public market. In other cases,
the fair value is estimated by the risk-adjusted net
present value for debt securities and notes.

The Company uses only observable market data in its
models used to determine the fair value of securities. The
valuation models reflect current market conditions as at
the measurement date which may not be representative of
market conditions either before or after the measurement
date. As at the balance sheet date, management has
reviewed its models to ensure that they appropriately
reflect current market conditions, including the relative
liquidity of the market and credit spreads.

The Company classifies bonds and other debt securities
as debt securities at fair value through profit or loss.

Debt securities at fair value through profit or loss

These securities have two subcategories: held-for-trading
and those designated at fair value through profit or loss
at inception.

Securities are classified as held-for-trading if they are
acquired or incurred principally for the purpose of selling
or repurchasing in the near term or if they are part of
a portfolio of identified financial instruments that are
managed together and for which there is evidence of
a recent actual pattern of short-term profit-taking. Any
debt security that is a financial asset can be designated
at fair value through profit or loss at inception except for
participation interests that are not publicly traded and
the fair value of which cannot be reliably measured and
securities issued by the Company.




Cenné papiry ocefiované redlnou hodnotou proti uctiim
nakladi nebo vynost jsou nejprve oceniovany pofizovaci
cenou, zahrnujici vedlejsi pofizovaci naklady, a nasledné
jsouocenovany realnou hodnotou.Veskeré souvisejici zisky
a ztraty véetné urokovych vynost se vykazuji v polozkach
naklad® a vynosi z financniho umisténi. Spotové nakupy
a prodeje jsou uctovany k datu vyporadani.

2.2.2. Depozita a depozitni sménky
u finan¢nich instituci

Depozita a depozitni sménky u financnich instituci se
k rozvahovému dni ocenuji realnou hodnotou, ktera se
za béZnych podminek pfiblizné rovnd nabéhlé hodnoté.
Zmény realné hodnoty depozit a depozitnich smének
u finanénich instituci se vykazuji ve vykazu zisku
a ztraty.

2.3. Dlouhodoby hmotny a nehmotny majetek

Dlouhodoby hmotny a nehmotny majetek je prvotné
ocenén pofizovaci cenou, ktera zahrnuje naklady
vynaloZzené na uvedeni majetku do soucasného stavu
a mista, snizenymi v pfipadé odpisovaného hmotného
a nehmotného dlouhodobého majetku o opravky.
Dlouhodoby hmotny a nehmotny majetek je odpisovan
rovnomérné po dobu jeho predpokladané Zivotnosti.
Dlouhodoby hmotny majetek s jednotkovou cenou
niz8i nez 40 000K¢ a dlouhodoby nehmotny majetek
s jednotkovou cenou niz3i nez 60 000 K¢ je povaZovan za
drobny majetek a je odepsan do nakladd pfi spotfebé.
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Dlouhodoby Pfedpokladana
majetek doba Zivotnosti
Software 3 roky
Poéitace 3 roky
Kopirovaci stroje 3 roky
Telefonni ustredny 5 let
Motorovd vozidla 5 let

V prfipadé, Zze zlstatkovd hodnota dlouhodobého
hmotného nebo nehmotného majetku presahuje jeho
odhadovanou uZitnou hodnotu, je k takovému majetku
vytvofena opravna polozka.

Naklady na opravy a udrzovani dlouhodobého hmotného
nebo nehmotného majetku se uctuji pfimo do nakladd.
Technické zhodnoceni jednotlivé majetkové polozky
pFekracujici 40 000 K& (60 000 K& u nehmotného majetku)
rofné je aktivovano.

2.4. Pohledavky

Pohledavky z neinkasovaného pojistného a ostatni
pohledavky jsou vykazany v nomindlni hodnoté snizené
o opravnou polozku k pohledavkam po splatnosti.

Tvorba resp. rozpusténi opravnych polozek k pohledavkam
po splatnosti jednozna¢né souvisejicich s pojistovaci
¢innosti se vykazuje mezi ostatnimi technickymi naklady
resp. vynosy. Tvorba resp. rozpusténi téchto opravnych
polozek ani odpis pohledavek neovliviuji hrubé
predepsané pojistné.

Tvorba resp. rozpusténi opravnych polozek k pohledavkam
po splatnosti, které nesouviseji jednoznaéné s pojistovaci
dinnosti, se vykazuje mezi ostatnimi netechnickymi
naklady resp. vynosy.

Securities at fair value through profit or loss are initially
recognised at cost, which includes expenses incurred
in connection with their acquisition, and they are
subsequently measured at fair value. All related gains
and losses and interest income are recognised as income
and expenses from financial investments. Spot purchases
and sales are recognised on a settlement date basis.

2.2.2. Deposits and deposit bills of exchange
with financial institutions

Deposits and deposit bills of exchange with financial
institutions are stated at fair value as at the balance
sheet date, which usually approximates the amortised
cost. Changes in the fair value are recognised in the
income statement.

2.3. Tangible and intangible fixed assets

Tangible and intangible fixed assets are initially recorded
atcost, whichincludes costs incurred in bringing the assets
to their present location and condition, less depreciation
and amortisation in case of depreciable tangible and
amortisable intangible fixed assets, respectively.

Fixed assets are depreciated / amortised by applying
the straight-line basis over their estimated useful lives.
Tangible assets with a unit cost of less than CZK 40,000
(CZK 60,000 for intangible assets) are treated as low-
value assets and are expensed upon consumption.
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Fixed assets Estimated useful lives
Software 3 years
Hardware 3 years
Copy machines 3 years
Telecommunication switchboards 5 years
Motor vehicles 5 years

Where the carrying amount of a tangible or intangible
fixed asset is greater than its estimated recoverable
amount, a provision is established.

Repairs and maintenance expenditures are charged to
expense asincurred. Improvement expenditures exceeding
CZK 40,000 (CZK 60,000 for intangible assets) per item
incurred within a one-year period are capitalised.

2.4. Receivables

The insurance premium receivable and other receivables
are recorded at their nominal value adjusted by
appropriate provisions for overdue receivables.

The creation/ release of provisions for overdue receivables
relating to the insurance business is recorded within
Other technical expenses/ income. Gross written premium
is not affected by the creation/ release of such provisions,
nor in the event that receivables are written off.

The creation/ release of provisions for overdue receivables
not directly relating to the insurance business is recorded
within Other expenses/ income.




2.5. Cizi mény

Transakce provadéné v cizich ménach jsou prepocteny
a zaultovany devizovym kurzem platnhym v den
transakce.

Financni aktiva a pasiva uvadéna v cizich ménach
jsou prepoctena na Ceské koruny devizovym kurzem
zvefejnénym  Ceskou  narodni  bankou  (,CNBY)
k rozvahovému dni.

S vyjimkou majetku a zdvazkl ocenovanych
k rozvahovému dni realnou hodnotou nebo ekvivalenci
jsou veskeré realizované a nerealizované kurzové zisky
a ztraty vykazany ve vykazu zisku a ztraty.

U majetku a zavazkil ocenovanych k rozvahovému
dni readlnou hodnotou nebo ekvivalenci je kurzovy
rozdil soucasti realné hodnoty a samostatné se o ném
neuctuje.

2.6. Technické rezervy

Uéty technickych rezerv zahrnuji &astky prevzatych
zavazkd z titulu platnych pojistnych smluv a jejich ucelem
je zabezpelit kryti zavazkl vznikajicich z pojistnych
smluv. Technické rezervy jsou ocenovany reéalnou
hodnotou v navaznosti na pozadavky ceské legislativy,
jak je popsano nize.
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Spolecnost vytvarela nasledujici technické rezervy:

2.6.1. Rezerva na nezaslouzené pojistné

Rezerva na nezaslouzené pojistné se vytvari podle
jednotlivych smluv Zivotniho a nezivotniho pojisténi,
a to z dasti predepsaného pojistného, ktera se vztahuje
k nasledujicim ucetnim obdobim. Spole¢nost pouziva
k odhadu rezervy metodu ,pro rata temporis”.

2.6.2. Rezerva na pojistna plnéni

Rezerva na pojistnd pInéni neni diskontovana na
soutasnou hodnotu a je urcena ke kryti zavazki
z pojistnych udalosti:

- v béZném ucetnim obdobi vzniklych, hldsenych, ale
v tomto obdobi nezlikvidovanych (RBNS);

- v béZném ucetnim obdobi vzniklych, ale v tomto obdobi
nehldsenych (IBNR).

Castka RBNS rezervy se stanovi jako souhrn odhadu
nakladl na pojistna plnéni. Rezerva na pojistna plnéni se
sniZuje o regresy a jiné obdobné naroky Spole¢nosti.

Realna hodnota IBNR rezervy se vypocitdvd s pomoci
pojistné-matematickych a statistickych metod.

Rezerva na pojistna pInéni rovnéz zahrnuje veskeré
ocekavané vylohy souvisejici se zpracovanim pojistnych
pInéni.

2.6.3. Rezerva na prémie a slevy
Spole¢nost tvofi rezervu na prémie pfiznané svym

obchodnim partneriim v navaznosti na pozitivni vysledky
vzajemné spoluprace a Skodniho pribéhu.

2.5. Foreign currencies

Transactions denominated in a foreign currency are
translated and recorded at the rate of exchange ruling as
at the transaction date.

Financial assets and liabilities denominated in foreign
currencies are translated to Czech Crowns at the
exchange rate announced by the Czech National Bank
("CNB") effective as at the balance sheet date.

With the exception of foreign exchange differences
related to assets and liabilities stated at their fair value
or at equity as at the balance sheet date, all other realised
and unrealised foreign exchange gains and losses are
recognised in the income statement.

Foreign exchange differences related to assets and
liabilities stated at their fair values or equity value as at
the balance sheet date are included in fair value and are
therefore not recognised separately.

2.6. Technical reserves

The technical reserve accounts comprise amounts of
assumed obligations resulting from insurance contracts
in force with the aim to provide coverage for obligations
resulting from those insurance contracts. Technical
reserves are stated at fair value, which is determined
in compliance with Czech legislation for insurance
companies and as described below.
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The Company has established the following insurance
technical reserves:

2.6.1. Unearned premium reserve

The reserve for unearned premium is created with respect
to individual contracts for life and non-life insurance
business from the part of premium written that relates
to subsequent accounting periods. The Company uses
a "pro rata temporis” method to estimate the reserve.

2.6.2. Reserve for claims

The reserve for claims is not discounted to reflect the
time value of money and covers the following:

- insurance claims incurred and reported in the
accounting period but not yet settled (RBNS);

- insurance claims incurred in the accounting period but
not yet reported (IBNR).

The amount of RBNS reserve aggregates the claims
received. The reserve for claims is reduced by recourses
and other claims of the Company.

The fair value of IBNR reserve is an estimate using
insurance-mathematical and statistical methods.

A reserve is also established for all expected expenses
connected with the settlement of claims.

2.6.3. Reserve for bonuses and discounts

The Company provides its business partners with bonuses
on mutually-agreed profitability targets. A provision is
created for these bonuses and discounts.




2.6.4. Vyrovnavaci rezerva

Vyrovnavaci rezerva pokryva riziko nepredvidatelnych
udalosti, které nebyly zohlednény v rezervé na pojistna
pInéni, a riziko pojistnych udalosti mimoradné povahy.
Vyse rezervy se stanovi v navaznosti na platnou ¢eskou
pojistnou legislativu.

2.7. Casové rozliseni pofizovacich nakladd na
pojistné smlouvy

Pofizovaci naklady zahrnuji veSkeré pfimé a nepfimé
naklady vzniklé v souvislosti s uzavienim pojistné smlouvy
a obnovou existujicich pojistnych smluv. Zahrnuji také
naklady vzniklé v bézném ucetnim obdobi, které se ale
vztahuji k vynostim obdobi budoucich.

Pofizovaci naklady na pojistné smlouvy jsou ¢asové
rozliSeny ve stejném poméru jako predepsané pojistné
a jsou vykazany jako aktivum.

2.8. Predepsané hrubé pojistné

Predepsané hrubé pojistné zahrnuje veSkeré &astky
splatné podle pojistnych smluv béhem ucetniho obdobi
nezavisle na skutecnosti, zda se tyto ¢astky vztahuji zcela
nebo zEasti k pozdéjSim ucetnim obdobim a prevadéji-li
tyto pojistné smlouvy vyznamné pojistné riziko protistrany
(pojisténého) na pojistitele tim, ze souhlasi s kompenzaci
pojisténého/ pojistnika, pokud by jej v budoucnosti
negativné ovlivnila urcitad konkrétni nejista udalost.
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2.9. Naklady na pojistna pInéni

Naklady na pojistna pInéni se uétuji v okamziku likvidace
pojistné udalosti a uznani (stanoveni) vySe plnéni. Tyto
naklady zahrnuji i naklady Spoleénosti spojené s likvidaci
pojistnych udalosti. Naklady na pojistna plnéni se snizuji
o regresy a jiné obdobné naroky Spole¢nosti.

2.10. Rozdéleni vynost a nakladi mezi technické
ucty a netechnicky ucet

Naklady a vynosy vzniklé béhem obdobi se uctuji
v nadvaznosti na to, zda souvisi ¢i nesouvisi s pojistovaci
dinnosti.

Veskeré naklady a vynosy jednoznacné souvisejici
s pojiStovaci ¢innosti se Uc€tuji na pfislusné technické
ucty. VSechny ostatni naklady a vynosy se vykazuji na
netechnickém u¢tu a nasledné se alokuji podle interné
stanoveného kli¢e na ucet spravni reZie nebo ostatnich
technickych nakladd.

2.11. Naklady na zaméstnance, penzijni
pripojisténi a socialni fond

Naklady na zaméstnance jsou soucasti spravnich nakladu
a zahrnuji odmény ¢lenim predstavenstva a dozorci
rady.

Spolecnost prispivd svym zaméstnanciim na penzijni
pripojisténi do prispévkové definovanych penzijnich
fondi a kapitalové Zivotni pojisténi. Tyto pFispévky jsou
uctovany primo do osobnich nakladd.

K financovani statniho dichodového pojisténi hradi
Spolecnost pravidelné odvody do statniho rozpoctu.

2.6.4. Equalisation reserve

The equalisation reserve covers potential unexpected
events, which have not been taken into account in the
reserve for claims and the occurrence of insurance events
of an extraordinary nature. The reserve is calculated in
accordance with Czech insurance legislations.

2.7. Deferred acquisition costs related to
insurance contracts

Acquisition costs include all direct and indirect costs
arising from the conclusion of insurance contracts or
the renewal of existing policies. They also include costs
incurred during the financial year in respect of policies
that are expected to yield revenues in subsequent
periods.

Non-life insurance acquisition costs are recorded as
assets and are deferred at the same ratio as written
premium.

2.8. Gross written premium

Gross written premium includes all amounts due during
the accounting period as defined by an insurance contract,
irrespective of whether these amounts refer entirely or
partially to a future accounting period and whether or
not the insurance contract relates to the transference of
significant insurance risk from the policyholder to the
Company by the Company's agreeing to compensate
the policyholder if a specified uncertain future event
adversely affects the policyholder.
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2.9. Claims expenses

Gross claims expenses are recognised when an insured
loss occurs and after the amount of claims settlement is
assessed. These costs also include the Company's costs
related to handling claims arising from insured events.
Gross claims expenses are reduced by recourse claims
and other claims of the Company.

2.10. Allocation of technical and non-technical
expenses and revenues

Expenses incurred and revenues generated in the period
are shown separately, depending on whether or not they
directly relate to insurance business.

All expenses and revenues directly relating to the
insurance business are reflected in the technical account.
The non-technical account comprises all other expenses
and revenues. The allocation of indirect expenses to
administration overheads or other technical expenses is
based on an internal allocation scheme.

2.11. Staff costs, pensions and the social fund

Staff costs are included in Administrative expense and
they also include board emoluments.

The Company makes contributions on behalf of its
employees to a defined contribution pension plan and
capital life insurance scheme. These contributions are
accounted for directly as an expense.

Regular contributions are made to the State to fund the
national pension plan.




K'31. prosinci 2011 byla ¢astka uréena na socialni potfeby
zaméstnanch reklasifikovana do zavazkil. Tato €astka
byla plvodné soudasti socidlniho fondu ve vlastnim
kapitalu Spole¢nosti. Pfidél a vyuziti socialniho fondu
v roce 2011 byly vykazany jako rozdé€leni zisku a snizeni
fondu. V predchozich letech tvofil socialni fond soudast
vlastniho kapitalu. Tato zména ucetni metody neméla
dopad na vykaz zisku a ztraty Spole¢nosti.

2.12. Aktivni a pasivni zajisténi
Aktivni zajisténi

Transakce a zistatky vyplyvajici z aktivnich zajistnych
smluv se vykazuji obdobnym zptisobem jako u pojistnych
smluv.

Pasivni zajiSténi

Zajistna aktiva odpovidajici podilu zajistitele na
zUstatkové hodnoté technickych rezerv  krytych
predmétnymi existujicimi zajistnymi smlouvami snizuji
hrubou vysi technickych rezerv.

Pohledavky a zavazky ze zajiSténi se vykazuji v pofizovaci
hodnoté.

Zmény zajistnych aktiv, podilu zajistitele na pojistnych
pInénich, zajistné provize a zajistné se ve vykazu zisku
a ztraty uvadéji samostatné od odpovidajicich hrubych
hodnot. Zajistnd provize se Casov€ rozliSuje stejnym
pomérem jako souvisejici zajistné.
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Spoleénost pravidelné zjiStuje potencialni snizeni hodnoty
pohledavek ze zajisténi a zajistnych aktiv vztahujicich
se k technickym rezervam. V pfipadé€, Ze jejich ucetni
hodnota presahuje odhadovanou uzitnou hodnotu, je
tento rozdil zachycen ve vykazu zisku a ztraty.

2.13. OdloZena dan

OdloZena dan se vykazuje u viech pfechodnych rozdilil
mezi ziistatkovou hodnotou aktiva nebo zavazku v rozvaze
a jejich danovou hodnotou s pouzitim zavazkové metody.
Odlozena danova pohledavka je zachycena ve vysi, kterou
bude pravdépodobné mozno realizovat proti ocekavanym
zdanitelnym ziskdim v budoucnosti.

Pro vypocet odloZzené dané se pouZiva schvalend danova
sazba pro obdobi, v némz Spole¢nost odekava jeji
realizaci.

2.14. Transakce se spfizn€énymi stranami
Spfiznénymi stranami Spole¢nosti se rozumi:

® akciondf, ktery pfimo uplatiiuje rozhodujici vliv
u Spolec¢nosti, a spolecnosti, kde md tento akciondr
rozhodujici vliv;

e (¢lenové statutdrnich, dozoréich a Fidicich orgdnd
Spoleénosti, nebo jeji materské spole¢nosti a osoby
blizké témto osobdm, véetné podnikd, kde tito ¢lenové
a osoby maji podstatny nebo rozhodujici vliv.

Vyznamné transakce, ziistatky a metody stanoveni cen
transakei se spfiznénymi stranami jsou uvedeny v bodé
13 a 14.

The amount designated for the social needs of employees
was reclassified to a liability as at 31 December 2011.
This amount was previously recognised as a social fund
forming component of the shareholder's equity. The
allocation and the usage of the social fund in 2011
were recognised as a profit distribution and decrease
of the fund. In previous periods these amounts formed
a component of the shareholder's equity. This change
in accounting method did not have an impact on the
Company's income statement.

2.12. Inwards and outwards reinsurance

Inwards reinsurance

Inwards reinsurance contracts are treated the same way
as insurance contracts.

Qutwards reinsurance

Reinsurance assets resulting from the portion of the
carrying value of technical reserves covered by existing
reinsurance contracts are netted from the gross value of
the technical reserves.

Receivables from and payables due to reinsurers are
measured at cost.

Changes in reinsurance assets, the reinsurers' share in
claims, reinsurance commissions and premiums ceded to
reinsurers are presented separately on the face of the
income statement along with the corresponding gross
amounts. Reinsurance commissions are deferred in the
same way as premiums ceded to reinsurers.

The Company regularly assesses its reinsurance assets
from technical reserves and reinsurance receivables for
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impairment. Where the carrying amount of such assets
is greater than the estimated recoverable amount, the
carrying value is adjusted to the recoverable amount
through the income statement.

2.13. Deferred taxation

Deferred tax is recognised on all temporary differences
between the carrying amount of an asset or liability in the
balance sheet and its tax base using the liability method.
A deferred tax asset is recognised to the extent that it
is probable that future taxable profit will be available
against which this asset can be utilised.

The approved tax rate for the period in which the
Company expects to utilise the asset is used for the
deferred taxation calculation.

2.14. Related party transactions

The Company's related parties are considered to be the
following:

® the sole shareholder, of which the Company is
a subsidiary or an associate, directly or indirectly, and
other subsidiaries and associates of this shareholder;
and/or

® members of the Company's or parent company's
statutory and supervisory bodies and management
and parties close to such members, including entities in
which they have a controlling or significant influence.

Material transactions, outstanding balances and pricing
policies with related parties are disclosed in Notes 13
and 14.




2.15. Nasledné udalosti

Dopad udalosti, které nastaly mezi rozvahovym
dnem a dnem sestaveni uUcetni zavérky, je zachycen
v U€etnich vykazech v pfipadg, Ze tyto udalosti poskytly
doplnujici informace o skute€nostech, které existovaly
k rozvahovému dni.

V pfipadé, Ze mezi rozvahovym dnem a dnem sestaveni
ucetni  zavérky doSlo k vyznamnym udélostem
zohlediujicim skute¢nosti, které nastaly po rozvahovém
dni, jsou disledky téchto udalosti popsany v priloze Gcetni
zavérky, ale nejsou zachyceny v Gcetnich vykazech.

3. RiZENi RIZIK

Financni pozice a provozni vysledek Spole¢nosti jsou
ovlivnény fadou kli€ovych rizik, jmenovité pojistnym
rizikem, finan¢nim rizikem, rizikem nesplnéni regulacnich
opatfeni a provoznim rizikem, kterym Spole¢nost celi
pomoci nastavenych vnitfnich procedur a postupl
popsanych nize.

Provozni rizika jsou déana charakterem podnikani,
véetné rizika pfimych a nepfimych ztrat plynoucich
z neadekvatnich vnitfnich a vnéjSich procesq,
zaméstnancl a systéml nebo z vnéjSich udalosti. Kazdé
z téchto rizik maze nepfiznivé ovlivnit hospodarsky
vysledek Spolecnosti. Z charakteru podnikani vyplyva
velky pocet komplexnich transakci, které je tfeba provést
nebo zpracovat pro ¢etné a diverzifikované produkty. Nad
té€mito procesy a prisluSnymi systémy existuji adekvatni
kontroly pro fizeni existujicich provoznich rizik. Kontrolni
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procedury a systémy ustavené Spole¢nosti vSak mohou
poskytnout pouze rozumné vysokou a nikoliv absolutni
jistotu, Zze nedoslo nebo nedojde k vyznamné chybé nebo
ztratam.

3.1. Strategie uzivani finan¢nich nastrojd

Charakter podnikani Spoleénosti zahrnuje Ffizenou
akceptaci rizik z upsanych pojistnych smluv, které zahrnuji
finan¢ni garance a potencidlni zavazky. Za ucelem
omezeni rizik nesplnéni zminénych zaruk a potencialnich
zavazki nakupuje Spolecnost finan¢ni nastroje, které
pfiblizné odpovidaji ocekavanym plnénim z pojistnych
smluv, jejich charakteru a nadasovani.

Struktura investi¢niho portfolia se Fidi charakterem
pojistnych zavazkd, ofekavanou vynosnosti kazdé skupiny
aktiv a disponibilnim kapitdlem slouzicim k zachyceni
cenovych pohybii kazdé skupiny aktiv.

Vedle pojistného rizika z upsanych pojistnych smluv
je Spolecnost vystavena ¢etnym rizikovym faktoriim
zahrnujicim trzni riziko, uvérové riziko, urokové riziko,
riziko pohybu kurzi cizich mén a riziko likvidity, ktera
jsou podrobnéji popsana dale.

3.2. Trzni riziko

Spole¢nost je vystavena trznimu riziku (riziku trznich
hodnot). Trzni riziko vznika z otevienych pozic v drzeni
spolecnosti. Predstavenstvo stanovuje strategii pro
charakteristiku portfolia a limity akceptovatelného
rizika, které jsou denné monitorovany. Finan¢ni umisténi
je diverzifikovano v souladu s platnymi pravnimi
predpisy pro pojistovny. Investi¢ni limity se stanovuji
pro jednotlivé druhy finan¢nich investic. Pouziti tohoto
pfistupu nezabranuje vyznamnym ztratdm v pfipadé
vyznamnéjsich pohybii trhu.

2.15. Subsequent events

The effects of events, which occurred between the balance
sheet date and the date of preparation of the financial
statements, are reflected in the financial statements in
the case that these events provide further evidence of
conditions, which existed as at the balance sheet date.

Where significant events occur subsequent to the balance
sheet date but prior to preparation of the financial
statements, which are indicative of conditions that arose
subsequent to the balance sheet date, the effects of these
events are disclosed, but are not themselves reflected in
the financial statements.

3. RISK MANAGEMENT AND PROCEDURES

The financial condition and operating results of the
Company are affected by a number of key risks, namely,
insurance risk, financial risk, compliance risk and
operational risk. The Company's policies and procedures
in respect of managing these risks are set out below.

Operational risks are inherent in the business, including
the risk of direct or indirect loss resulting from
inadequate or failed internal and external processes,
people and systems or from external events. Any adverse
experience of these risks could have a negative impact on
Company's results. The nature of the insurance business
means a large number of transactions are required to be
processed and assigned to individual insurance products.
Controls are in place within systems and processes
and are designed to ensure that the operational risks
associated with the Company's activities are appropriately
controlled. However, the risk control procedures and
systems the Company has established can only provide
reasonable and not absolute assurance against material
misstatement or loss.
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3.1. Strategy in using financial instruments

The nature of the operations of the Company involves the
managed acceptance of risk arising from the underwriting
of policies, which incorporate financial guarantees and
commitments. To mitigate the risk that these guarantees
and commitments are not met, the Company purchases
financial instruments, which broadly match the expected
policy benefits payable, by their nature and term.

The composition of the portfolio of investments is
governed by the nature of the insurance liabilities, the
expected rate of return applicable to each class of asset
and the capital available to meet the price fluctuations
of each asset class.

In addition to insurance risk arising from the underwriting
of policies, the Company is exposed to a number of
risk factors including market risk, credit risk, foreign
currency risk, interest rate risk and liquidity risk. These
are discussed in more detail below.

3.2. Market risk

The Company takes on exposure to market price risks.
Market risk arises from open positions held by the
Company. The Board of Directors sets the strategy for
the portfolio characteristics and limits on the level of risk
that may be accepted, which is monitored on a daily basis.
Financial investments are diversified in accordance with
currently valid Czech insurance legislation. Position limits
are set on each type of financial investment. However, the
use of this approach does not prevent substantial losses
in the event of more significant market movements.




3.3. Uvérové riziko

Spole¢nost je vystavena tvérovému riziku, které vyplyva
z neschopnosti protistrany uhradit splatné ¢astky v plné
vysi.

Pojisténi osob se upisuje rovnéz pomoci zprostredkovateld.
Spole¢nost jednou roéné vyhodnocuje dostupné finanéni
ajiné informace o téchto zprostredkovatelich, aby omezila
¢ast uvérového rizika pfipadajiciho z jejich zapojeni.

K Fizeni pojistného rizika Spoleénost vyuziva zajisténi.
Tim se v3ak Spoleénost nezbavuje odpovédnosti
prvotniho pojistitele, a pokud by zajistitel nevyplatil
pojistné plInéni z jakéhokoliv divodu, musi tak udinit
sama Spole¢nost. Spole¢nost periodicky sleduje uvérové
hodnoceni jednotlivych zajistitelt a jejich finanéni silu
pred podpisem zajistnych smluv.

3.4. Ménové riziko

Aktiva a pasiva Spole¢nosti jsou pfevazné v domaci méné
a Castky v zahrani¢ni méné jsou nevyznamné.

3.5. Urokové riziko

Finanéni situace a penézni toky Spoleénosti jsou vystaveny
riziku dopadu vykyvii aktudlnich trznich drokovych sazeb.
Na zékladé metod vyplyvajicich z analyzy penéznich tokt
Spole¢nost sestavuje portfolia cennych papird, jejichz
hodnota se méni s hodnotou pasiv, pokud se zméni
urokova sazba.
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3.6. Riziko likvidity

Spolecnost je vystavena kazdodennimu c&erpani svych
dostupnych penéznich zdroji na pojistna plnéni. Riziko
likvidity je riziko, Zze uhradu zavazk(i nelze provést
v€asnym zplisobem za vynaloZeni pfiméfenych nakladi.
Pfedstavenstvo pravidelné monitoruje vysi disponibilnich
prostfedkd k uspokojeni zavazkd z titulu pojistné
¢innosti.

3.7. Pojistné riziko

Pojistné riziko predstavuje miru pravdépodobnosti vzniku
pojistného nebezpedi, kde pojistnym nebezpeéim se
rozumi mozna pfi¢ina vzniku pojistné udalosti. Pojistné
riziko zahrnuje nasledujici rizika:

® riziko vyskytu - pravdépodobnost, Ze se pocet pojistnych
uddlosti bude lisit od pivodniho océekdvdni;

® riziko pfesnosti odhadu - pravdépodobnost, Ze se vyse
pojistného plnéni bude lisit od pivodniho oéekdvani;

e riziko vyvoje/ nac¢asovdni - pravdépodobnost, Ze dojde
ke zméndm ve vys$i zdvazku pojistitele aZ ke konci
sjednané doby pojisténi.

Spoleé¢nost Fidi pojistné riziko:

® jeho omezenim vyuZitim zajisténi, jde-li o vystaveni
Spole¢nosti  riziku  jednotlivych  velkych  Skod
a katastrof;

® (detailnim Fizenim aktiv a pasiv pro sladéni o¢ekdvaného
Skodniho prabéhu se splatnosti aktiv;

® pouZitim sofistikovanych manaZerskych informacnich
systému, které v kaZdém okamZiku  poskytuji
aktualizovand, spolehlivd data pro posouzeni aktudini
vyse rizik, jimZ je Spolec¢nost vystavena, v libovolném
okamZiku.

3.3. Credit risk

The Company takes on exposure to credit risk which is the
risk that a counterparty will be unable to pay amounts
in full when due.

Commercial and personal business is written primarily
through intermediaries who are subject to rigorous
annual checks of financial and other information, to
mitigate the associated credit risk of dealing with these
intermediaries.

The Company uses reinsurance in managing insurance
risk. However, this does not discharge the Company's
liability as primary insurer, and should a reinsurer fail
to pay a claim for whatever reason, the Company would
remain liable for the payment to the policyholder. The
creditworthiness of reinsurers is considered on an annual
basis by reviewing their financial strength prior to any
contract being signed.

3.4. Currency risk

The Company's assets and liabilities are denominated
in the domestic currency and amounts denominated in
foreign exchange currencies are not significant.

3.5. Interest rate risk

The Company takes on exposure to the effects of
fluctuations in the prevailing levels of market interest
rates on its financial position and cash flows. A cash-
flow-based analysis is used to create a portfolio of
securities whose value changes in line with the value of
liabilities when interest rates change.
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3.6. Liquidity risk

The Company is exposed to daily calls on its available cash
resources from insurance claims. Liquidity risk is the risk
that payment of obligations may not be met in a timely
manner and at a reasonable cost. The Board of Directors
regularly monitors the amount of funds available to meet
such calls.

3.7. Insurance risk

Insurance risk represents the probability of an insurance
threat appearing where the threat is defined as the
possible cause of an insured event. Insurance risk
includes the following risks:

® occurrence risk - the possibility that the number of
insured events will differ from those expected;

® severity risk - the possibility that the costs of the
events will differ from those expected;

® development risk - the possibility that changes may
occur in the amount of an insurer's obligation at the
end of a contract period.

The Company manages insurance risk through the
following:

® the use of reinsurance to limit the Company's exposure
to large single claims and catastrophes;

® close management of assets and liabilities to attempt
to match the expected pattern of claim payments with
the maturity dates of assets;

® the maintenance and use of sophisticated management
information systems that provide up to date, reliable
data on the risks to which the business of the Company
is exposed at any point in time.




Charakter pojistovnictvi vyzaduje provést k sestaveni
ucetni zavérky fadu odhadl, zejména ohledné
ocekavaného vynosu z investic, stornovosti, umrtnosti
a nakladl na existujici pojistné smlouvy.

V oblasti zajisténi vyuzivd Spoleénost predevsim
proporcionalni zajisténi.

3.8. Riziko nesplnéni regulaénich opatieni,
fiskalni riziko a solventnost

Splnéni  pozadavkil ¢eskych regulacnich opatfeni
monitoruje Spole¢nost prostfednictvim povérenych osob.
Jejich zpravy o plnéni téchto opatfeni se predkladaji
predstavenstvu.

Riziko nespInéni pozadavkii regula¢nich opatfeni
zahrnuje rovnéz moznost, Ze by transakce nemusely byt
za stavajicich pravnich predpist pravné vymahatelné.
Dale zahrnuje odSkodnéni a pokuty, a rovnéZz moznost,
Ze by zmény predpisG mohly negativné ovlivnit postaveni
Spoleénosti. Spole¢nost se snazi minimalizovat toto riziko
fadnym schvalovanim transakci a posouzenim novych
nebo neobvyklych transakei pravnimi experty.

Fiskalni rizika vznikaji ze zmén danovych zakonl
a aplikaci procedur a provedenych provérek danové
pozice Spolecnosti. Tato rizika spoleéné s riziky ze zmén
dalSich zakonl a regulacnich opatfeni se Fidi pomoci
permanentniho  monitorovani navrhovanych zmén
danovych predpist odpovédnymi oddélenimi a ¢lenstvim
v profesnich komorach, které pfipominkuji navrhované
zmény.
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Regulator stanovil v zajmu pojistnikG  pozadovanou
(minimalni) miru solventnosti s u¢elem zaruéit schopnost
Spole¢nosti uhradit budouci pojistna pInéni.

Mira solventnosti charakterizuje prebytek hodnoty
aktiv pojistitele nad jeho zavazky, pfiéemz kazda
polozka kalkulace se stanovi v souladu s platnymi
pravidly. Disponibilni mira solventnosti musi presahovat
pozadovanou miru solventnosti béhem celého roku.

The nature of the insurance business is such that
a number of assumptions have been made in compiling
the financial statements. These include assumptions
around investment returns, lapse rates, mortality rates
and expenses in connection with in force policies.

The Company reinsurance programme consists mainly of
proportionate reinsurance.

3.8. Compliance and fiscal risk, regulation and
solvency

Adherence to Czech regulatory requirements is monitored
by internal compliance managers. Regular reports are
also submitted to the Board of Directors.

Compliance risk includes the possibility that transactions
may not be enforceable under applicable law or regulation.
In addition, it includes the cost of the rectification and
fines, and the possibility that changes in law or regulation
could adversely affect the Company's position. The
Company seeks to minimise compliance risk by seeking
to ensure that transactions are properly authorised
and by submitting new or unusual transactions to legal
advisers for review.

Fiscal risks arise from changes in tax laws and enforcement
policies and in reviews by authorities of tax positions the
Company has taken. This risk and risks associated with
changes in other legislation and requlation are managed
through ongoing review by relevant departments of
proposed changes to tax legislation and by membership
on relevant trade and professional committees which
comment on draft proposals.
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Solvency margin requirements established by the
regulator are in force for insurers. These are set to
reinforce safeguards for the interests of policyholders,
which are primarily the ability to meet future claims
payments to policyholders.

The actual solvency margin measures the excess value
of the insurer's assets over the value of its liabilities,
each element being determined in accordance with the
applicable valuation rules. This margin must be higher
than the required level throughout the year.




4. FINANCNi UMISTENi

4.1. Jina finan¢ni umisténi

4.1.1. Dluhové cenné papiry

Dluhové cenné papiry ocefiované redinou hodnotou proti u¢tim ndkladd nebo vynosu

31. prosince 2011

31. prosince 2010

Obchodované na hlavnim nebo vedlejSim trhu burz cennych papird 353 091 253 716
Neobchodované na burzach cennych papird (depozitni sménky) 313 879 341369
Redlna hodnota celkem 666 970 595 085

Pofizovaci cena dluhovych cennych papirti obchodovanych na hlavnim nebo vedlejsim trhu burz cennych papirG mize byt

analyzovana nasledovné:

Dluhové cenné papiry obchodované na hlavnim nebo vedlej$im trhu burz cennych papirG

31. prosince 2011

348 714 ‘

31. prosince 2010

247 953

Pofizovaci cena celkem

348 714‘

247 953

4.1.2. Depozita u financnich instituci, ostatni ptjcky a ostatni finan¢ni umisténi

Depozita u finanénich instituci

31. prosince 2011

31. prosince 2010

Terminované vklady denominované v K¢

633 327

482 366

4. FINANCIAL INVESTMENTS

4.1. Other financial investments

4.1.1. Debt securities

Debt securities at fair value through profit or loss

CZK'000 31 December 201 31 December 2010
Main or auxiliary market of recognised stock exchanges 353,091 253,716
Unquoted (bank promissory notes) 313,879 341,369
Total fair value 666,970 595,085

Acquisition cost of securities traded on main or auxiliary market can be analysed as follows:

CZK"000

Debt securities traded on main or auxiliary market of recognised stock exchanges

31 December 201

348,714

31 December 2010

247,953

Total acquisition cost

348,714

247,953

4.1.2. Deposits with financial institutions, other loans and other financial investments

CZK'000

Deposits with financial institutions

31 December 2011

31 December 2010

Realna hodnota celkem

633 327

Term deposits denominated in CZK

633,327

482,366

482 366
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Total fair value

633,327

482,366




5. DLOUHODOBY NEHMOTNY A HMOTNY MAJETEK

5.1. Dlouhodoby nehmotny majetek

5. INTANGIBLE AND TANGIBLE FIXED ASSETS

5.1. Intangible fixed assets

Prirastky 31. prosince PrirGstky 31. prosince
2010 20M
Pofizovaci cena
Pofizeni majetku 0 0 0 0 1148 0 1148
Software 12 599 2716 - 3286 12 029 2053 0 14 082
Ostatni nehmotny majetek 1086 106 -12 1080 13 0 1093
Pofizovaci cena celkem 13 685 2822 -3398 13109 3214 0 16 323
Opravky
Software 6 354 3134 - 3286 6 202 3986 0 10 188
Ostatni nehmotny majetek 1 061 m -12 1060 32 1092
Opravky celkem 7 415 3245 -3398 7 262 4018 11280
Zustatkova hodnota 6270 5847 5043

1 January | Additions| Disposals | 31 December | Additions| Disposals| 31 December
2010 20M
CZK’000 CZK'000 CZK’'000 CZK'000 CZK'000 CZK’000 CZK'000
Cost

Intangible assets not yet brought into use - - - - 1,148 - 1,148
Software 12,599 2,716 (3,286) 12,029 2,053 - 14,082
Other intangible assets 1,086 106 (12) 1,080 13 - 1,093
Total 13,685 2,822 (3,398) 13,109 3,214 - 16,323

Accumulated amortisation
Software 6,354 3,134 (3,286) 6,202 3,986 - 10,188
Other intangible assets 1,061 m (112) 1,060 32 - 1,092
Total 7,415 3,245 (3.398) 7,262 4,018 - 11,280
Net book value 6,270 5,847 5,043

5.2. Dlouhodoby hmotny majetek, jiny neZ pozemky a stavby (nemovitosti)

1. ledna 2010 Prirastky 31. prosince PrirGstky 31. prosince
2010 20M
Pofizovaci cena
Auta 4 455 0 0 4 455 900 - 1586 3769
PC technika 7 552 1642 - 1295 7 899 535 0 8434
Nabytek a ostatni vybaveni 2 555 0 -272 2283 0 0 2283
Drobny hmotny majetek 5 597 379 - 538 5438 459 -181 5716
Potizovaci cena celkem 20 159 2 021 -2105 20 075 1894 -1767 20 202
Opravky
Auta 1550 959 0 2 509 916 - 1483 1942
PC technika 6412 1419 - 1295 6 536 775 0 731
Nabytek a ostatni vybaveni 2127 305 -272 2 160 100 0 2 260
Drobny hmotny majetek 5572 339 - 538 5373 524 - 181 5716
Opravky celkem 15 661 3 022 -2105 16 578 2315 - 1664 17 229
Zastatkova hodnota 4 498 3497 2 973

5.2. Tangible fixed assets other than land and buildings

1 January 2010 | Additions | Disposals 31 December | Additions | Disposals 31 December
2010 2011
czkooo|  CzKoo0|  CzK'000 | CzK000 | CZK'000 |  CZK'000 | CZK'000
Cost

Vehicles 4,455 - - 4,455 900 (1,586) 3,769
PC equipment 7,552 1,642 (1,295) 7,899 535 - 8,434
Furniture and fixtures 2,555 - (272) 2,283 - - 2,283
Low-value tangible assets 5,597 379 (538) 5,438 459 (181) 5,716
Total 20,159 2,021 (2,105) 20,075 1,894 (1,767) 20,202

Accumulated amortisation
Vehicles 1,650 959 - 2,509 916 (1,483) 1,942
PC equipment 6,412 1,419 (1,295) 6,536 775 - 7311
Furniture and fixtures 2,127 305 (272) 2,160 100 - 2,260
Low-value tangible assets 5,572 339 (538) 5,373 524 (181) 5,716
Total 15,661 3,022 (2,105) 16,578 2,315 (1,664) 17,229
Net book value 4,498 3,497 2,973
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6. DLUZNICI
K 31. prosinci 2011

Pohledavky za po
zprostredkova

Pohledavky z operaci | Ostatni pohledavky | Celkem

Do splatnosti 101 184 88 137 7 5211 | 194539
Po splatnosti 0 0 0 0 0
Celkem 101 184 88 137 7 5211 | 194 539
Opravna polozka 0 0 0 0 0
Cista vy3e pohledavek 101 184 88 137 7 5211 | 194 539

K 31. prosinci 2010

Pohledavky za | Pohledavky za pojiStovacimi Pohledavky z operaci Celkem

pojistniky zprostredkovateli zajisténi

O —

6. DEBTORS

Receivables from Receivables from Reinsurance Other receivables
policy holders insurance brokers receivables
CZK 000 CZK 000 CZK 000 CZK 000 CZK'000
Current 101,184 88,137 7 521 194,539
Overdue - - - - -
Total 101,184 88,137 7 5211 194,539

Provision for overdue receivables - - - - -

Total net receivables 101,184 88,137 7 5211 194,539

Do splatnosti 83 539 67 108 0 4348 | 154995
Po splatnosti 0 0 0 0 0
Celkem 83 539 67 108 0 4348 | 154 995
Opravna polozka 0 0 0 0 0
Cista vy$e pohledavek 83 539 67 108 0 4 348 | 154 995

Veskeré pohledavky jsou do splatnosti a nejsou zajiStény. Pohledavky za spfiznénymi osobami jsou uvedeny v bodé 14.
7. VLASTNI KAPITAL

7.1. Schvalené a vydané akcie

31. prosince 2010
tis. K¢ tis. K¢

Pocet (ks) 31. prosince 2011 | Pocet (ks)

Kmenové akcie v nominalni hodnoté 1 000 K¢, plné splacené 500 000 500 000 500 000 500 000

Zikonny rezervni fond lze pouzit vyhradné k uhradé ztrat.
V souladu s pfisluSnymi ustanovenimi obchodniho zakoniku
Spolecnost vytvari zdkonny rezervni fond ve vysi 5% z Cistého
zisku roéné, dokud vyse tohoto fondu nedosahne 20 9% zakladniho
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Receivables from Receivables from Reinsurance Other receivables
policy holders insurance brokers receivables
CZK'000 CZK'000 CZK'000 CZK'000 CZK'000
Current 83,539 67,108 - 4,348 154,995
Overdue - - - - -
Total 83,539 67,108 - 4,348 154,995

Provision for overdue receivables - - - - -

Total net receivables 83,539 67,108 - 4,348 154,995

7. EQUITY

7.1. Authorised and issued share capital

Number of pieces

31 December 2011 Number of pieces 31 December 2010
CZK'000 CZK’'000

Ordinary shares of CZK 1,000, fully paid 500,000 500,000 500,000 500,000




7.2. Zisk po zdanéni 7.2. Profit after taxation

Cisty zisk za rok 2011 je navrzen k rozdéleni takto:

2011/ tis. K& 2011/ CZK'000

Pridél do zakonného rezervniho fondu 10 934 Statutory reserve 10,934
Dividendy 207 748 Dividends 207,748
Nerozdéleny zisk 0 Transfer to retained earnings -
Cisty zisk 218 682 Net profit 218,682

Rozdé€leni zisku za rok 2010 je uvedeno v prehledu o zménach vlastniho kapitalu.

8. TECHNICKE REZERVY i 8. TECHNICAL RESERVES
K 31. prosinci 2011
Rezerva brutto Gross reserve

‘ Pfimé pojisténi Aktivni zajisténi ‘ Podil zajistitele ‘ Rezerva netto Direct insurance | Inwards reinsurance | Portion covered by reinsurance Net reserve
CZK’'000 CZK’000 CZK’'000 CZK’000
Rezerva na nezaslouzené pojistné 340 194 62 860 - 34694 368 360 Unearned premium reserve 340,194 62,860 (34,694) 368,360
Rezerva na pojistna plnéni 247 899 145 415 -12510 380 804 Reserve for claims 247,899 145,415 (12,510) 380,804
Rezerva na prémie a slevy 47 509 108 905 - 11 040 145 374 Reserve for bonuses and discounts 47,509 108,905 (11,040) 145,374
Viyrovnavaci rezerva 8 456 0 0 8 456 Equalisation reserve 8,456 - - 8,456
Celkem 644 058 317 180 - 58 244 902 994 Total 644,058 317,180 (58,244) 902,994

K 31. prosinci 2010

Rezerva brutto

Gross reserve

Aktivni zajisténi Podil zajistitele Rezerva netto Direct insurance | Inwards reinsurance | Portion covered by reinsurance Net reserve

CZK 000 CZK 000 CZK 000 CZK'000

Rezerva na nezaslouZené pojistné 87723 35417 - 19942 103 198 Unearned premium reserve 87,723 35,417 (19,942) 103,198
Rezerva na pojistna plnéni 235 508 116 659 -10 126 342 041 Reserve for claims 235,508 116,659 (10,126) 342,041
Rezerva na prémie a slevy 26 906 57 374 - 1956 82 324 Reserve for bonuses and discounts 26,906 57,374 (1,956) 82,324
Vyrovnavaci rezerva 11 275 0 0 11 275 Equalisation reserve 11,275 - - 11,275
Celkem 361 412 209 450 -32024 538 838 Total 361,412 209,450 (32,024) 538,838

Castky rezerv aktivniho zajisténi a podily zajistitele na
PRILOHA UCETNi ZAVERKY technickych rezervach jsou uvedeny v bodé 11.

ZA ROK KONCICi 31. PROSINCE 2011
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Rezerva na pojistna plnéni

31. prosince 2011

31. prosince 2010

Stav brutto rezervy na pojistné udalosti nastalé, ale dosud nenahla3ené (IBNR) 307 023 266 755
Stav brutto rezervy na pojistné udalosti hlasené, ale nezlikvidované (RBNS) 86 291 85412
Brutto rezerva na pojistna pInéni celkem 393 314 352 167

Analyza vyvoje Skodni rezervy

Stav brutto rezervy na pojistna plnéni k 1. lednu 352 167 263 461
Vyplaty pojistnych pInéni vzniklych pfed 1. lednem -179 275 -177 120
Run-off rezervy na pojistna pInéni - 149 734 - 61356
Stav brutto rezervy na pojistna plnéni k 31. prosinci z kmene k 1. lednu 23 158 24 985

9. VERITELE

31. prosince 2011

31. prosince 2010

Zavazky za pojistniky 44020 52 894
Zavazky za makléfi a agenty 1035 680
Zavazky pfi operacich zajisténi (bod 11) 13 036 10 787
Ostatni zavazky 22 588 10 573
Véritelé celkem 80 679 74 934

Spole¢nost neeviduje zadné zavazky po splatnosti z pojistného na socidlni zabezpeceni, prispévku na statni politiku

zaméstnanosti, vefejného zdravotniho pojisténi a danovych nedoplatka.

Veskeré zavazky jsou kratkodobého charakteru. Zavazky nebyly zajistény Zddnym majetkem Spolecnosti. Zavazky se spfiznénymi

osobami jsou uvedeny v bodé 14.

PRILOHA UCETNIi ZAVERKY
ZA ROK KONCICi 31. PROSINCE 2011

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2011

Reserve for claims

31 December 2011

31 December 2010

CZK'000 CZK'000
Gross IBNR reserve 307,023 266,755
Gross RBNS reserve 86,291 85,412
Total reserve for claims - gross 393,314 352,167

Run-off analysis

Gross reserve for claims as at 1 January 352,167 263,461
Settlement of claims arising before 1 January (179,275) (177.,120)
Run-off (149,734) (61,356)
Gross reserve for claims as at 31 December 23,158 24,985

9. CREDITORS

31 December 2011 31 December 2010

‘ CZK'000 ‘ CZK'000

Claims payable 44,020 52,894
Payables to brokers and agents 1,035 680
Payables from reinsurance (Note 11) 13,036 10,787
Other payables 22,588 10,573
Total 80,679 74,934




10. DAN Z PRiJMU 10. TAXATION

Danovy naklad zahrnuje:

20M ‘ 2010

CZK’000 CZK’000

Splatny danovy naklad 51 547 39167 Current tax expense 51,547 39,167
Odlozeny danovy naklad 4 84 Deferred tax expense 4 84
Darovy naklad celkem 51 551 39 251 Total income tax charge 51,551 39,251

Splatna dan byla vypocitana nasledovné:

‘ 20Mm ‘ 2010

Zisk pred zdanénim 270 234 205 187 Profit before taxation 270,234 205,187
Vynosy nepodléhajici zdanéni -4012 -3988 Non-taxable income (4,012) (3,988)
Danové neuznatelné naklady 5360 5193 Non-deductible expenses 5,360 5,193
Uprava na ¢isty dafiovy zaklad - 280 - 250 Adjustment to net taxable profit (280) (250)
Danovy zaklad 271 302 206 142 Net taxable profit 271,302 206,142
Splatna dan z pfijm ve vysi 19 % 51 547 39 167 Current tax charge at 19% 51,547 39,167
Snizeni o zaplacené zalohy - 38 660 - 38699 Deduction of advances paid (38,660) (38,699)
Danovy zavazek 12 887 468 Current tax payable 12,887 468
11. AKTIVNI A ZAJISTENI

11.1. Pasivni zajisténi 11. INWARD AND OUTWARD REINSURANCE

11.1. Outward reinsurance

e Darnell Limited, Dublin, Irsko

e Metlife Limited, Londyn, Anglie

*  Furop Assistance, Praha, Ceskd republika

e CHARTIS EUROPE S.A., Praha, Ceskd republika

PRILOHA UCETNIi ZAVERKY
ZA ROK KONCICi 31. PROSINCE 2011

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2011




31. prosince 2011

31. prosince 2010

Pohledavky ze zajisténi (bod 8) 58 244 32024
Podil zajistitelli na rezervé na nezaslouzené pojistné 34 694 19 942
Podil zajistiteld na rezervé na pojistna plnéni 12 510 10 126
Podil zajistiteld na rezervé na prémie a slevy 11 040 1956
Casové rozlideni provizi ze zajisténi - 20892 - 12825
Zavazky ze zajisténi (bod 9) -13036 -10787
Saldo pasivniho zajisténi 24 316 8412

NeZivotni pojisténi

Predepsané hrubé pojistné postoupené zajistitelim - 159 811 -120735
Podil zajistitelti na nakladech na pojistna pinéni 9158 6 625
Podil zajistiteld na zméné stavu rezervy na nezaslouzené pojistné 12 684 17 708
Podil zajistiteld na zméné stavu rezervy na pojistna plnéni 1926 2278
Podil zajistitelt na zméné stavu rezervy na prémie a slevy 8 367 -79
Provize od zajistitelG a podily na ziscich 113 405 86 921
Vysledek pasivniho zajisténi (nezivotni pojisténi) -1427 -7282

Zivotni pojiténi

Predepsané hrubé pojistné postoupené zajistitelim - 37 458 - 37453
Podil zajistitelt na nakladech na pojistna plnéni 1821 2909
Podil zajistiteld na zméné stavu rezervy na nezaslouzené pojistné 2 068 1721
Podil zajistiteld na zméné stavu rezervy na pojistna plnéni 458 800
Podil zajistitel na zméné stavu rezervy na prémie a slevy n7 -763
Provize od zajistitelG a podily na ziscich 30228 30 546
Vysledek pasivniho zajisténi (Zivotni pojisténi) -2166 -2240

PRILOHA UCETNIi ZAVERKY
ZA ROK KONCICi 31. PROSINCE 2011

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2011

31 December 2011 ‘
CZK'000

31 December 2010
CZK'000

Receivables from reinsurance (Note 8) 58,244 32,024
Portion of unearned premium reserve covered by reinsurance 34,694 19,942
Portion of reserve for claims covered by reinsurance 12,510 10,126
Portion of reserve for bonuses and discounts covered by reinsurance 11,040 1,956

Deferred commissions from reinsurance (20,892) (12,825)

Liabilities from reinsurance (Note 9) (13,036) (10,787)

Net outward reinsurance 24,316 8,412

Non-life insurance

20M ‘

CZK'000

2010
CZK’000

Outward reinsurance premium (159,811) (120,735)
Portion of claims paid covered by reinsurance 9,158 6,625
Portion of change in unearned premium reserve covered by reinsurance 12,684 17,708
Portion of change in reserve for claims covered by reinsurance 1,926 2,278
Portion of change in reserve for bonuses and discounts covered by reinsurance 8,367 (79)
Commissions from reinsurers and profit participations 113,405 86,921
Outward reinsurance result (non-life insurance) (14,271) (7.282)

Life insurance

20M ‘

CZK’000

2010
CZK’000

Outward reinsurance premium (37,458) (37,453)
Portion of claims paid covered by reinsurance 1,821 2,909
Portion of change in unearned premium reserve covered by reinsurance 2,068 1.721
Portion of change in reserve for claims covered by reinsurance 458 800
Portion of change in reserve for bonuses and discounts covered by reinsurance M7 (763)
Commissions from reinsurers and profit participations 30,228 30,546
Outward reinsurance result (life insurance) (2,166) (2,240)




12. TECHNICKY UCET NEZIVOTNIHO A ZIVOTNiHO POJISTENI

Veskeré pojistné je predepisovano na zaklad€ ramcovych smluv o pojiténi, z nichz tfi jsou od roku 2007, jedna od roku

2009 a dvé od roku 2010 predmétem zajisténi.

Hrubé naklady na pojistna pInéni zahrnuji veSkera v béZzném obdobi vyplacena pojistna pInéni, vedlejsi naklady souvisejici
s likvidaci pojistnych plnéni a dale zménu stavu rezervy na pojistna pInéni bez podilu zajistitele.

12.1. NezZivotni pojiSténi

Predepsané
hrubé pojistné

Zaslouzené
hrubé pojistné

Hrubé naklady
na pojistna plnéni

Hrubé provozni
vydaje

2011

Urazové pojisténi a pojisténi nemoci 1254 934 1150 502 262 768 658 978
Pojisténi raznych financnich ztrat 709 634 631 605 48 349 404 018
Celkem 1964 568 1782107 311117 1062 996
2010

Urazové pojisténi a pojisténi nemoci 1151 113 1137 706 287 079 671 301
Pojisténi raiznych finan¢nich ztrat 526 019 462 314 55968 306 701
Celkem 1677 132 1 600 020 343 047 978 002

Predepsané hrubé pojistné v roce 2011 zahrnuje zajistné z aktivniho zajiSténi ve vysi 789 277 tis. K¢

(2010: 610 334 tis. Kg).
12.2. Zivotni pojisténi

Pojistovna neposkytuje klasické Zivotni pojiSténi.
Zivotni pojisténi je poskytovano soubézné s nezivotnim
pojidténim. Jedna se o bézné placené pojisténi ze smluv
bez podiltl na ziscich. Toto pojisteni spada do kategorie
«Smrt z jakékoliv priciny”.

PRILOHA UCETNi ZAVERKY
ZA ROK KONCICi 31. PROSINCE 2011
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Predepsané hrubé pojistné 362 608 273 544
Zaslouzené hrubé pojistné 265 155 249 122
Hrubé naklady na pojistna plnéni 78 462 83573
Hrubé provozni vydaje 179 652 170 141

12.3. Geografické ¢lenéni hrubého predepsaného

pojistného

VeSkeré hrubé predepsané pojistné na Zivotni a neZivotni

pojisténi plyne ze smluv uzavienych na tizemi Ceské republiky.

12. TECHNICAL ACCOUNT - NON-LIFE AND LIFE INSURANCE

12.1. Non-life insurance

Gross written Gross earned Gross claims Gross operating
premium premium expenses expenses
CZK’'000 CZK'000 CZK'000 CZK’000
2011
Accident and health insurance 1,254,934 1,150,502 262,768 658,978
Financial losses insurance 709,634 631,605 48,349 404,018
Total 1,964,568 1,782,107 311,117 1,062,996
2010
Accident and health insurance 1,151,113 1,137,706 287,079 671,301
Financial losses insurance 526,019 462,314 55,968 306,701
Total 1,677,132 1,600,020 343,047 978,002

12.2. Life insurance

20m 2010

‘ CZK'000 ‘ CZK'000
Gross written premium 362,608 273,544
Gross earned premium 265,155 249,122
Gross claims expenses 78,462 83,573
Gross operating expenses 179,652 170,141

12.3. Geographical structure of gross written

premium




13. PORIZOVACI NAKLADY NA POJISTNE SMLOUVY A SPRAVNi REZIE

13.1. Pofizovaci naklady na pojistné smlouvy

Celkova vyse pofizovacich nakladl na pojistné smlouvy zat¢tovanych v ramci pfimého pojisténi, zejména provize pfi
ziskavani, obnovovani, inkasovani a za spravu portfolia se ¢leni nasledovné:

13. ACQUISITION COSTS AND ADMINISTRATIVE EXPENSES

13.1. Acquisition costs

Nezivotni Zivotni NeZivotni Zivotni
e oy Celkem e A Celkem

pojisténi pojisténi pojisténi pojisténi
Poskytnuté slevy, finanéni bonusy a provize 1099 688 235 595 1335283 934 358 169 618 1103 976
Marketingové vydaje 11 675 2083 13 758 9 931 1635 11 566
P¥imé provize celkem 1111363 237 678 1 349 041 944 289 171 253 1115 542
Zména odloZenych pofizovacich nakladu - 125063 - 71 065 - 196 128 - 36 487 -12761 - 49248
Celkové pofizovaci naklady 986 300 166 613 1152913 907 802 158 492 1066 294

CZK'000 CZK'000 CZK'000 CZK'000 CZK'000 ‘ CZK'000
Financial bonuses, discounts and commissions 1,099,688 235,595 1,335,283 934,358 169,618 1,103,976
Marketing expenses 11,675 2,083 13,758 9,931 1,635 11,566
Total direct commissions 1,111,363 237,678 1,349,041 944,289 171,253 1,115,542
Change in deferred acquisition costs (125,063) (71,065) (196,128) (36,487) (12,761) (49,248)
Total acquisition costs 986,300 166,613 1,152,913 907,802 158,492 1,066,294

Odlozené potizovaci naklady k 31. prosinci 2011 obsahuji odlozené provize ze spotfebnich uvér a hypoték, u kterych je
pojistné placeno jednorazové pfi uzavieni smlouvy. Vyrazny nartst odloZenych pofizovacich nakladi je spojen s rlistem

predepsaného pojistného u téchto pojisténi.

13.2. Spravni rezie

13.2. Administration expenses

20Mm ‘ 2010

CZK'000 CZK'000

Sprévni rezie - nezivotni pojisténi 76 696 70 200 Administration expenses - non-life 76,696 70,200

Spravni rezie - zivotni pojisténi 13 039 11 649 Administration expenses - life 13,039 11,649

Spravni rezie celkem 89 735 81 849 Total administration expenses 89,735 81,849
Sprévni reZii Ize analyzovat nasledovné:

Osobni a socialni naklady 53 498 46 295 Personnel and social costs 53,498 46,295

Néajemné 7247 7 385 Rent 7,247 7,385

Postovné a komunikace 2530 27 Postage and telecommunication costs 2,530 2,71

Odpisy (bod 5) 6333 6 267 Depreciation of fixed assets (Note 5) 6,333 6,267

Spotfeba energie 981 1145 Electricity 981 1,145

Sluzby* 8 662 12818 Services* 8,662 12,818

.. e Ostatni spravni naklady 10 484 5228 Other administrative overheads 10,484 5,228

PRILOHA UCETNI ZAVERKY Sprévni rezie celkem 89 735 81849 Total administration expenses 89,735 81,849

ZA ROK KONCICi 31. PROSINCE 2011

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2011

* including auditor services for 2011 in the amount of CZK 1,052,000
(2010: CZK 1,014,000)

*v tom odména statutarniho auditora za rok 2011
ve vy$i 1 052 tis. K¢ (2010: 1 014 tis. K¢)




13.3. Osobni naklady 13.3. Personnel costs

Osobni naklady Ize analyzovat nasledujicim zpiisobem:

on | a0 20n | 2000 ] won] oo

CZK'000 | CZK'000

Mzdy a odmény ¢leniim predstavenstva 288 302 Pocet zaméstnancli Emoluments of Board of Directors 288 302 Staff statistics
Ostatni mzdy, osobni naklady a odmény zaméstnanci | 39325 | 33398 Primérny pocet zaméstnanci 47 42 Other wages, personal costs and emoluments of employees | 39,325 | 33,398 Average number of employees 47 42
Socialni néklady a zdravotni pojisténi 13885 | 12595 Primérny pocet ¢lenl pFedstavenstva 3 3 Social costs and health insurance 13,885 | 12,595 Average number of members 3 3
Osobni néklady celkem 53 498 | 46295 Celkem 50| 45 i Total personal costs 53,498 | 46,295 of the Board of Directors

Total 50 45

Dozoréi rada ma tfi €leny, ktefi za vykon své funkce nepobiraji Zzidnou odménu.

Vedeni Spoleénosti tvofi €élenové jejiho predstavenstva.

14. TRANSAKCE SE SPRIZNENYMI STRANAMI 14. RELATED PARTY TRANSACTIONS
Kromé transakcei zverejnénych v bodé 13 se Spole¢nost
podilela na téchto transakcich se spfiznénymi stranami: Spole¢nost vykazovala tyto ziistatky se spfiznénymi stranami:
31. prosince 2011 | 31. prosince 2010 20M 2010 31 December 2011 | 31 December 2010
‘ CZK'000 ‘ CZK'000 CZK'000 ‘ CZK'000
Vynosy Pohledavky Income Receivables
Vynosy z pojisténi 62 257 50 586 Pohledavky za pojistniky 7 637 7 810 Insurance income 62,257 50,586 Insurance receivables 7,637 7,810
Ostatni vynosy 8718 5369 Jiné pohledavky 3547 1 561 Other income 8,718 5,369 Other receivables 3,547 1,561
Vynosy celkem 70 975 55 955 Pohledavky celkem 11184 9 371 Total income 70,975 55,955 Total receivables 11,184 9,371
Néklady Zavazky Expense Payables
Ostatni naklady -5165 -5714 Zavazky za pojistniky -305 0 Other expenses (5,165) (5,714) Payables from insurance (305) -
Naklady celkem -5165 -5714 Jiné zavazky -215 -1927 Total expense (5,165) (5,714) Other payables (215) (1,927)
Zavazky celkem - 520 -1927 Total payables (520) (1,927)

Ostatni pohledavky a zavazky vidi spfiznénym stranam vznikly za srovnatelnych podminek a trokovych sazeb jako s jinymi
klienty. Mzdy managementu jsou stanoveny dle politiky BNP Paribas Group.

PRILOHA UCETNIi ZAVERKY
ZA ROK KONCICi 31. PROSINCE 2011
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FOR THE YEAR ENDED 31 DECEMBER 2011




15. SMLUVNI ZAVAZKY 15. CONTRACTUAL LIABILITIES

Spole¢nost ma tyto budouci zavazky z najma:

31. prosince 2011 31. prosince 2010 31 December 2011 31 December 2010

‘ CZK'000 ‘ CZK'000
Splatné do 1 roku 5315 5163 Current (within one year) 5315 5163
Splatné v obdobi 1 - 5 let 6201 11 186 Due after one year but within five years 6,201 11,186
Celkem 11 516 16 349 ] Total 11,516 16,349

K datu sestaveni této ucetni zavérky nebyly vedeni Spoleénosti znamy zadné vyznamné potencionalni budouci zavazky.

16. NASLEDNE UDALOSTI 16. SUBSEQUENT EVENTS

Po rozvahovém dni nedoslo k zadnym udalostem, které by mély vyznamny dopad na ucetni zavérku k 31. prosinci 2011.

Schvaleni Statutory approvals

Uetni zavérka byla schvalena predstavenstvem a byla z jeho povéfeni podepsana.

30. biezna 2012

Ing. Zdenék Jaros Ing. David Wolski
pfedseda predstavenstva mistopredseda predstavenstva

PRILOHA UCETNIi ZAVERKY
ZA ROK KONCICi 31. PROSINCE 2011

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2011




VYROK AUDITORA K UCETNi
ZAVERCE ZA ROK 2011

A

pwe

Zprava nezavislého auditora

akcionafi spoletnosti BNP Paribas Cardif P

OwiFili jsmn piil
Gislo a5nlogsy,
k38, peoalecd 2001, wkaz
wictnd popisu podstatnych Gletnich pravids

v ifirtnd wibrkn spoleds
a Rvhaklki 1924/5,

dipeddnast Q.-l.'nm:".'|r.l|r|nrgr'.\.u.'l Spodetnosti o ddetni Fietrka

Siatutirnd arghn Spoletnostl adpavidd m sestavend
v sl 8 mb wletnimi pledpl ks
eni letni rdvirky tak, aby

ey

Ol auditora

seataveni
nuditorskeé px ¥ st mitinich ke
vheslnest | ch pravidel, pHimEfenost] déetnich adh
ni celkowt presentace (detnl oot rky,

Fsme plesviddent, b ziskant J 8k informace
tuade b vk

Auahervals viznamnd pesprivnost] splsohend podvodem pebo

Ay provedenyeh v

Syl dostntefng o vhodng zikls

Tovna, 8.8,

5., hilestifkadnl

e Aol fare proved i
andnrdy

i siviree: pplisobend
kontroly relevantnd pro

o vy ilfeml

|
pwe

Akl sjpbed sl
Fprinn meaivislihi ai

ii* Parihas Cardif Pafifoima, a.s

sk poddivih v & pocth Spobetmost]

hospdatent 22 ok 2011 v sonlad,

P

idetmini phedpisy

PricewnberhoniseConpers Audil, .0,

I3l

g |egham |




[ B

pwc

Independent auditor’s report

to the sharcholder of BNF Paribas Cardifl Pojigtovna, a.s.

view of i

perfirmansy |

s il el the ace
ation mumber 35

18 ol BMP Pardhas
Ma Ryhnitkoa 1320/
Deceenbaer 2001, 1k
wirbess, incloding a

30 March smz

Statwnory Hody's Responsibilitg for the Financiol Statements 1 | .
PO L Y
The Statutory Budy I responsihle for the prepa finascial stabermenis, that PricewaterhomeCoopers Audit, 5.r.0
fais view (i scvonkanoe with Coech ocoowr and far such inle represended by
the Stalwiory Tody determines ls necessan 1o enable the prepa A - \
free froms material misstatement, whether due 1o fromd o ereor ¥ oo
1__J | ' ' i
Auelitors Responsibiling |
Paul Coupninghgm Mastin Hrdi
Partner l Stwiatory Auditor, Licence No, 2157

tements based o
af the Cz kit
¢ Chamber of Audit
pairemsents and |

har resps ilily 1o express an oplndon an thess fin

Act on A

ar amdit in aceoedancs with t

n the anditor's
| statements, whe

1 podicien used
ail, as well as evaluating the averall presemation of the

5 TEmdle by imanagen

raa|i}

We believe £
U

the andit evidenoe we have obinined is sufficent anid appropriate 1o provide o basis for

VYROK AUDITORA K UCETNi ZAVERCE ZA ROK 2011

INDEPENDENT AUDITOR'S REPORT
ON FINANCIAL STATEMENT




ZPRAVA 0 VZTAZICH MEZI

PROPOJENYMI OSOBAMI

REPORT ON RELATIONSHIP BETWEEN RELATED PARTIES
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ZPRAVA 0 VZTAZiCH MEZI PROPOJENYMI OSOBAMI ZA
ROK 2011 ZPRACOVANA VE SMYSLU USTANOVENI
§ 66A ODST. 9 OBCHODNiIHO ZAKONiKU

I. Postaveni ovladajici a ovladané osoby

Mezi propojené osoby pat¥i spolecnost BNP PARIBAS, se sidlem:
16 Boulevard des Italiens, 75009 Paris, Francie, (dale jen "Kone¢na
ovladajici osoba") a viechny osoby ji ovladané.

Spole¢nost BNP Paribas Cardif, se sidlem: 75009, Pafiz, bulvar
Haussmann 1, Francie (dale jen ,Ovladajici osoba") je jedinym
akcionafem BNP Paribas Cardif Pojistovny, a.s. se sidlem: Praha
2, Nové Mésto, Na Rybnicku &.p. 1329/5, IC: 25080954 (dale jen
«Pojistovna”) a je ovladana Kone¢nou ovladajici osobou.

Ovladajici osoba, dle informaci, které jsou Pojistovné jakozto osobé
jednajici s péci fadného hospodare znamy, mimo jiné, dale ovlada
tyto subjekty:

1. GIE BNP Paribas Cardif, se sidlem: bulvar Haussmann 1, Pa¥fiz
750 09, Francouzska republika

2. Poistoviia Cardif Slovakia, a.s., se sidlem: Plynarenska 7/C,
Bratislava 821 09, Slovenska republika, IC: 36534978

3. CARDIF Allgemeine Versicherung, pobocka Rakousko, se
sidlem: Rotenturmstrasse 16-18, 1010 Viden

4. CARDIF GENERAL-Bulgaria branch, se sidlem: 29 Hristo Belchev
Str., fl.1, Sofia 1000, Bulharsko

5. CARDIF LIFE-Bulgaria branch, se sidlem: 29 Hristo Belchev Str.,
fl.1, Sofia 1000, Bulharsko

6. Cardif Assurance Vie S.A. Paris - Sucursala Bucuresti, se sidlem:
153-155 Dacia Bvd., 2nd floor,Disctrict 2, 020057 Bukurest,
Rumunsko

REPORT ON THE RELATIONSHIP BETWEEN RELATED
PARTIES FOR THE YEAR 2011 ELABORATED PURSUANT
TO THE PROVISIONS OF & 66A PARAGRAPH 9 OF THE
COMMERCIAL CODE

I. Controlling Company and Controlled Company

Between the related parties belongs the Company BNP PARIBAS,
with its registered office at 16 Boulevard des Italiens, 75009 Paris,
France, (hereinafter the “Limited Controlling Company") and all its
controlled companies.

The company BNP Paribas Cardif, with its registered office at
boulevard Haussmann 1, 75009 Paris, France (hereinafter the
"Controlling Company") is the sole shareholder of BNP Paribas Cardif
Pojistovna, a.s., with its registered office at Prague 2, Nové Mésto,
Na Rybnicku &.p. 1329/5, Company ID: 25080954 (hereinafter the
“Insurance Company") and is controlled by the Limited Controlling
Company.

According to the information known to the Insurance Company, as
a company acting under due diligence authority, the Controlling
Company also controls, among others, the following entities:

1. GIE BNP Paribas Cardif, with its registered office at boulevard
Haussmann 1, 75009 Paris, France.

2. Poistovia Cardif Slovakia, a.s., with its registered office at
Plynarenska 7/C, Bratislava 821 09, the Slovak Republic,
Company ID: 36534978.

3. CARDIF Allgemeine Versicherung, Austria branch, with its
registered office at Rotenturmstrasse 16-18, 1010 Vienna,
Austria.

4. CARDIF GENERAL-Bulgaria branch, with its registered office at
29 Hristo Belchev Str., fl.1, Sofia 1000, Bulgaria.




7. Cardif-Assurances Risques Divers S.A. Paris -
Sucursala Bucuresti, se sidlem: 153-155 Dacia Bvd.,
2nd floor,Disctrict 2, 020057 Bukurest, Rumunsko

8. Cardif osiguranje d.d. (Cardif Insurance), se sidlem:
Ivana Lucdi¢a 2a, 10 000 Zagreb, Chorvatsko

Dale do skupiny propojenych osob, se kterymi Pojistovna
méla v roce 2011 obchodni vztah, patfi:

1. CETELEM CR, a.s., se sidlem: Karla Englise 5/3208,
150 00 Praha 5, IC: 25085689

Il. Pravni vztahy mezi propojenymi osobami

1. Smlouvy mezi propojenymi osobami
V roce 2011 nebyla mezi Ovladajici osobou a Pojistovnou
uzaviena zadna smlouva.

Mezi Pojistovnou a spole¢nosti Poistoviia Cardif Slovakia,
a.s., byla v roce 2011 uzaviena vzijemna Smlouva
o poskytovani odborné pomoci v oblasti informacnich
technologii, poradenstvi, interniho auditu a finanéniho
fizeni.

Mezi Pojistovnou a spole¢nosti CETELEM CR, a.s. byly
uzavieny dohody o upravé podminek pojistnych smluv,
na jejichz zakladé jsou pojisténi klienti CETELEM CR, a.s.
pro pfipad rizika nemoZnosti splacet uvér a pro pfipad
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ztraty a zneuziti uvérové karty; dale bylo poskytovano
pojistné kryti dalSich ¢lend klientovy domacnosti,
pojisténi seniorti a pojisténi v ramci produktové rady
C-line a udrazové pojisténi véetné hospitalizace, jakoz
i pojisténi prodlouzené zaruky. Spoleénosti dale uzavrely
dohody, jimiz byly upraveny finanéni podminky souvisejici
s ramcovymi pojistnymi smlouvami.

Mezi PojiStovnou a spolecnosti Cardif Allgemine
Versicherung byla v roce 2011 uzaviena vzajemna
Smlouva o poskytovani odborné pomoci v oblasti pojistné
matematiky a informaénich technologii.

Mezi PojiStovnou a spole¢nostmi CARDIF GENERAL-
Bulgaria branch a CARDIF LIFE-Bulgaria branch byla
v roce 2011 uzaviena vzajemna Smlouva o poskytovani
odborné pomoci v oblasti informaénich technologii.

Mezi Pojistovnou a spole¢nostmi Cardif Assurance Vie
S.A. Paris - Sucursala Bucuresti a Cardif-Assurances
Risques Divers S.A. Paris - Sucursala Bucuresti byla v roce
2011 uzaviena vzajemna Smlouva o poskytovani odborné
pomoci v oblasti informaénich technologii.

Mezi Pojistovnou a spoleénosti Cardif osiguranje d.d.
(Cardif Insurance) byla v roce 2011 uzaviena vzajemna
Smlouva o poskytovani odborné pomoci v oblasti
informaénich technologii.

2. Pravni ukony ucinéné v zajmu propojenych osob
Pojistovna ma uzavienou smlouvu s obchodni spole¢nosti
GIE GESTION CROISSANCE, prejmenovanou s platnosti
ode dne 7. dubna 2011 na GIE BNP Paribas Cardif, jez je
soucdasti skupiny Ovladajici osoby od dne 30. 12. 1996.
Pojistovné bylo v roce 2011 Ovladajici osobou poskytnuto
smlouvou predpokladané plnéni v oblasti informatiky,
finanéniho poradenstvi, lidskych zdroji, mezinarodniho
obchodu a aktuarské Cinnosti za ceny obvyklé pro tento
typ sluzeb.

5. CARDIF LIFE-Bulgaria branch, with its registered office
at 29 Hristo Belchev Str., fl.1, Sofia 1000, Bulgaria.

6. Cardif Assurance Vie S.A. Paris - Sucursala Bucuresti,
with its registered office at 153-155 Dacia Bvd., 2nd
floor,Disctrict 2, 020057 Bucharest, Romania.

7. Cardif-Assurances Risques Divers S.A. Paris - Sucursala
Bucuresti, with its registered office at 153-155
Dacia Bvd., 2nd floor,Disctrict 2, 020057 Bucharest,
Romania.

8. Cardif osiguranje d.d. (Cardif Insurance), with its
registered office at Ivana Luci¢a 2a, 10 000 Zagreb,
Croatia.

Other members of the group of related parties with which
the Insurance Company had business relations in 2011 are
the following:

1. CETELEM CR, a. s., with its registered office at Karla
Englise 5/3208, 150 00 Prague 5, Company ID:
25085689,

I. Legal relationship between the related parties

1. Contracts between related parties
In 2011, no contract was concluded by and between the
Controlling Company and the Insurance Company.

In 2011, the Insurance Company and Poistoviia Cardif
Slovakia, a.s., concluded a contract for the provision of
special assistance in the areas of information technology,
consultancy, internal audit services and financial
management.

The Insurance Company and CETELEM CR, a.s. concluded
contracts for arrangement of terms and conditions of
insurance contracts provided to the clients of CETELEM
CR, a. s., for insuring against the risk of an inability to pay
off a debt and against loss or fraudulent use of a credit
card. The insurance product offer was extended by the
opportunity for insurance coverage of other members of
the client's household. Furthermore, specific terms and
conditions for the insurance of seniors and for insurance
under the C-product line were agreed, and accidental
insurance including hospitalisation risk was provided,
also extended warranty insurance. The companies also
concluded agreements arranging financial conditions
related to general insurance contracts.

In 2011, the Insurance Company and CARDIF Allgemeine
Versicherung concluded a contract in the area of actuarial
services and information technology services.

In 2011, the Insurance Company and CARDIF GENERAL-
Bulgaria branch and CARDIF LIFE-Bulgaria branch
concluded a contract in the area of information technology
services.

In 2011, the Insurance Company and Cardif Assurance Vie
S.A. Paris - Sucursala Bucuresti and Cardif-Assurances
Risques Divers S.A. Paris - Sucursala Bucuresti concluded
a contract in the area of information technology services.

In 2011, the Insurance Company and Cardif osiguranje
d.d. (Cardif Insurance) concluded a contract in the area of
information technology services.

2. Legal acts made on behalf of the related parties

The Insurance Company has concluded a contract with the
trading company GIE GESTION CROISSANCE, whose name
was changed on April 2011 to GIE BNP Paribas Cardif,
which has been part of the group of the Controlling
Company since 30 December 1996. In 2011, the Insurance




Hodnota pfijatych pInéni v roce 2011 od propojenych osob
¢inila 70 975 tis. K&, penézité proti plnéni Pojistovnou
bylo poskytnuto ve vysi 5 165 tis. K&.

l1l. DalSi opatfeni pfijata ¢i uskute¢néna v zajmu
¢i na popud propojenych osob

Zadna takova opatieni nebyla pfijata ani uskuteénéna.

Ing. Zdenék Jaro3
predseda predstavenstva
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IV. Zavér

Pojistovna prohlasuje, Ze vyjma smluv, plnéni, jakoz
i jinych opatreni prijatych ¢i uskuteénénych v zajmu &i
na popud propojenych osob, které jsou uvedeny v této
zprave, nebyla pfijata zadna jina opatfeni, u€inény jiné
pravni ukony €i uzavfeny jiné smlouvy, které by se tykaly
propojenych osob v této zpravé uvedenych.

Vsechna pInéni uvedena v této zpravé byla poskytnuta za
béznych obchodnich podminek.

Pojistovna prohlasuje, ze na zakladé smluv, jinych ukonu
a opatrfeni uvedenych v této zpravé ji nevznikla zadna
ujma. Ing. Zdenék Jaros

Ing. David Wolski
mistopredseda predstavenstva

Company was provided with services stipulated in the
contract in the area of informatics, financial consultancy,
and actuary activities at the regular prices for these kinds
of services by the Controlling Company.

The value of the performance accepted in 2011 from the
related parties amounted to CZK 70,975 thousand, and the
Insurance Company paid the sum of CZK 5,165 thousand
as a pecuniary consideration.

lll. Other provisions adopted or made on behalf
or upon request of the related parties

No such measures have been adopted or taken.

Ing. Zdenék Jaro3
predseda predstavenstva

IV. Conclusion

The Insurance Company states that it has not taken any
measures or made any legal acts or contracts that would
relate to the related parties stated in this Report besides
those contracts, payments, and other measures delineated
in this Report.

All fulfillments provided and considerations received
as stated in this Report were realized under normal
commercial conditions.

The Insurance Company states that no harm has been
caused based on the contracts or other acts and measures
stated in this Report.

Ing. David Wolski
mistopredseda predstavenstva




VYROK AUDITORA

=

pPwc
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Independent auditor’s report

to the sharehaolder of BNP Paribas Cardif PojlStovna, a.s.

Wi have andited the sccompanying financhal statements of KNP Paribas Cardil Poji2fovan, a5,
identifiention number 25080054, with reglstered office at Ma Rybnd®oa 132075, Prabn 2

{“the Company™), which comprise the balance sheet as at 31 December 2011, the income statement and
statement of changes in equity for the year then ended and notes, inclsding a summary of significant
sccounting policies (“the finnpcinl statements™).

Etatulory Body's Responsibifity for the Financial Statements

The Siatutory Body is responsible for the preparation of the financis] statements that glve a tre and
fair view in ncoordasee with Caech noeounting begislation, and for such hersal controls as

the Statutory Body determines is neceasary W enable the preparation of fisaselal satements that ore
free from material misstotement, whether due 1o frood or eonor,

Auditor’s Responsibility

Dur respeasibility is Lo express an opinion on these finaneia) statements based on our sudit

Wi eonducted our audit In seeordance with the At an Auditors of the Ceech Repuablic, Internntional
Standards on Auditing and the related application guidnnee of the Chamber of Auditors of the Caeeh
Republic. Those standards pequire that we comply with ethical requirements and plan and perform
the nndit io ohtain reasonable sssurance whether the financial statements are free feom naaterial
missintement.,

An adit invalves performing procedures to obtain sudit evidence about the amounts and iHecloaures
in the financial statements. The procedunes selected depend on the suditor’s judgment, ineluding
nasmsmenl of the risks of materinl misstatement of the fAnancial statements, whether dise o fraud

or ervor, In making those risk assessments, the suditor considers intermal captral relevant

to the Company’s preparation of the financinl statements that give s true and falr view s order

to dealgn sudit procedires that sre appropriste in the dreamstaonces, but oot for the purpose

of expressing an opinion on the effectiveness of the Company’s internal contral, An mulit alse includes
evaluating the appropristensss of the accownting Lu>1i|.-|u used and the ressonableness of secouming
esttmntes made |J_|.' managemment, a5 well as evaluating the overall presentation of the financial
sfatements.

We believe that the andit evidanoe we have obtokned s sufficient and approprinte to provide o basis for
our oudit optaion,

WL AL,

” oy Far, 1T 8, pitan sl Wil AOPSIR 1T (] Fragien MO P, e Mt SV | e w1
Carerariin Pegtie Laii Iy o BAFams U o Mage, feine G el 317, ol © b Segor o Al Cissypas o e Crgetsg of hooan of Pu D
Mok Ui Lces Wa 301

Vyroéni zprava 2011 / Annual Report 2011

-

pwc

Independent auditor’s report

to the shareholder of BNP Paribas Cardif PojiZtowvna, a.s.

We have apdited the fnnncis] statements of BNF Poribas Cardif Pojiffovnn, o identification number
an B 654, with rrgi.-ill.'r\:'d office at Ma Bybmiku 13240/5, Praha 2 (“the Company™) for the venr ended
#1 December 2011 disclosed in the annual report on pages 14-45 and issued the opinion dated

A0 March 2012 and disclosed on page 46-47

Report on the Annual Report

We have verifiad that the other information included in the 1l report of the Company for the year
ended 31 December 2011 is consistent with the financial statements referred to abave. The §
Busly is respomaibibe for the sceurscy of the annual report. Our responsibility is bo express an apinkon
on the consistency of the anmial report witl tee fnancial statements based on our verification
procedunes,

Audfior's Respovesibility

We conducted our verification proceduares in accordance with the International Stapdards on Auditing
anl the related application ::uiﬂ.ur.ru of the Chareber of Auditors af the Ceech n{‘rﬂliﬂn A

Those standards require thot we plan and perform the verification procedures to chinin reasonahble
assurnnce about whether the other information included in the apnual report which deseribes mntiers
that are also presented in the financial statements is, in all material respeets, eonskstent with the
relevant financial statements. We believe that the verification procedures performed provide

a rensonable basis for our opinion.

f}}w’prfrlﬂ

In onar opinian, the vther information incleded in the annual report of the Company for the year ended
31 Devember 2011 ks conskstent, in all material respects, with the financial statements,

The maintenance and imlegrty of the Company’s websile is the responsibility of its Board of Directors;
the wiork carried out by the suditors does not invalve considerntion of these matters nnd, sccondingly
the anditors scoept no responsibility for any changes that may have oocurred to the financial
statements sinoe they were inftially presemted on the website.
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@ ZPRAVA DOZORCi RADY

REPORT OF THE SUPERVISORY BOARD

ZPRAVA DOZORCi RADY

Dozoréi rada v pribéhu roku 2011 zajiStovala své ukoly v souladu
se zakonem a stanovami spoleénosti.

Vroce 2011 byl kladen hlavni diiraz v ramci skupiny BNP PARIBAS
na aplikaci a dodrZovani kontrolni ¢&innosti v jednotlivych
usecich hospodarské €innosti. Jednotlivi ¢lenové dozoréi rady se
zaméFovali v ramci interni kontroly pfedeviim na dodrzovani planu
hospodareni a strukturu majetku prostfednictvim pravidelnych
vykazi, které spoleénost reportovala jedinému akcionafi. Clenové
dozor¢i rady kladli prabézné diraz hlavné na vyhodnocovani
realizace finanéniho planu roku 2011, hodnotili aktualni situaci
s vyznamnymi partnery a na zakladé téchto zavéri pak vychazeli
pfi posouzeni navrhu finanéniho planu spole¢nosti na rok 2012-
2014.

Vedeni spole¢nosti predkladalo dozorci rad€ v pribéhu celého roku
2011 sva stanoviska, nazory a podnéty k predkladanym problémdm,
zamé€rim a skutec¢nostem.

Dozor¢i rada na zakladé svého plsobeni a kontrolni ¢innosti v roce
2011 neshledala Zadné okolnosti, které by predstavovaly nebo pripadné
mohly pfedstavovat poruseni obecné zavaznych predpisti upravujicich
hospodareni spole¢nosti v Ceské republice, nebo by byly v rozporu
s rozhodnutim jediného akcionare pfijatym v roce 2011 anebo by
byly v rozporu pravidly skupiny BNP PARIBAS, pripadné mohly ohrozit
dobrou povést jediného akcionare ve vztahu k tfetim stranam.

Dozor¢i rada konstatuje, Ze na zakladé jejiho doporuéeni, kontrolni
¢innosti a pfipominek predstavenstvo a management Pojistovny
realizoval a zohledioval jak zajmy klienti Pojistovny, tak i zajmy
jediného akcionafe Pojistovny v pribéhu celého obdobi roku
2011.

Dozoréi rada hodnoti hospodarsky rok 2011 jako uspésny
a predpoklada, Ze i v dalsim obdobi bude PojiStovna pokracovat
v uspédné konkurenceschopnosti jak v ramci ¢eského pojistného
trhu, tak i v ramci trhi, na kterych BNP PARIBAS puisobi.

Pro rok 2012 dozoréi rada doporucuje predstavenstvu navazat

Vyroé¢ni zprava 2011 [ Annual Report 2011
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Throughout 2011, the Supervisory Board observed the duties incumbent
upon it in accordance with the law and the company's Statutes.

In 2011, the key attention was dedicated to the application and
observation of the controlling process concerning any course of business
within BNP Paribas. Individual members of the Supervisory Board
devoted themselves to carrying out internal controls of the economic
plan implementation and of company assets structure by means of
regular reports, being submitted to the sole shareholder. In particular,
individual members of the Supervisory Board closely examined and
expressed their assessment of the 2011 financial plan implementation,
analyses of current status made together with significant partners,
and based on these conclusions, the Supervisory Board took care of
reviewing the company's financial planning for 2012 - 2014.

During the whole year of 2011, the Managing Board informed the
Supervisory Board about its standpoints, opinions and suggestions
referring to the submitted problems, intentions and facts.

Based on its performance and monitoring in 2011, the Supervisory
Board did not find any conditions that might have presented
infringement of any generally binding rules regulating the
company's management in the Czech Republic, or which might have
contradicted the rules of BNP PARIBAS Group, or that might have
potentially presented a threat to the good reputation of the sole
shareholder in relation to any third party.

The Supervisory Board expresses its statement that based on its
recommendations, reviews and comments, the Board of Directors
and Managing Board implemented and observed both the Company's
customers and interests of the sole shareholder of the Company
throughout 2011.

The Supervisory Board appraises the 2011 financial year as
successful and assumes that the Company's endeavors will continue
to increase the competitiveness both within the Czech and BNP
PARIBAS markets.




na UspéSny rok 2011, a zaméfit se na hledani dalSich
strategickych partnert s vyhledem na pokracovani ristu
pfi poskytovani pojistnych sluzeb v oblasti pojisténi
schopnosti splacet finanéni zavazek klienta.

Dozordi rada si pozorné prostudovala a projednala rocni
ucetni zavérku spoleénosti BNP Paribas Cardif Pojistovna,
a.s., za rok 2011 a seznamila se rovnéz se Zpravou
auditora PricewaterhouseCoopers k ové€reni ro¢ni ucetni
zaveérky spolecnosti.

Dozoréi rada v hospodareni spolecnosti neshledala zadné
nesrovnalosti a konstatovala, Ze spolecnost spravuje
majetek jediného akcionare s péci Fadného hospodare.

Dozordi rada doporucuje jedinému akcionafi schvalit ro¢ni
ucetni zavérku spoleénosti BNP Paribas Cardif PojiStovna,
a.s. za rok 2011 a navrh na rozdéleni vytvoreného zisku
spolecnosti za rok 2011 predloZeny predstavenstvem
spolec¢nosti.

Zaroven dozordi rada souhlasi s ndvrhem na vyplatu
dividend ze zisku jedinému akcionaFi spole€nosti za
rok 2011.

V Pafizi dne 30. dubna 2012

Jean-Bertrand Laroche

Clen dozor¢i rady spole¢nosti

ZPRAVA DOZORCi RADY

For 2012, the Supervisory Board's recommendations to
the Board of Directors are to follow up on the success of
2011 and to target further strategic partners with the
aim of securing the continuation of growth related to the
provision of insurance services in providing the customers
with insurance of meeting their financial obligations.

The Supervisory board also examined and discussed the
2011 financial statement of BNP Paribas Cardif Pojistovna,
a. s., as well as PricewaterhouseCoopers Auditor's Report
for verification of company's annual financial statement.
The Supervisory Board has found no discrepancies in
company's management and declares that the Company
has been managing the sole shareholder's property with
due and reasonable care.

The Supervisory Board recommends that the sole
shareholder adopt the 2011 financial statement of the
Company and distribution of the profit made in 2011 by
the company presented by the Board of Directors.

At the same time, the Supervisory Board adopts the
proposal of the disbursement of the 2011 dividend to the
Company's sole shareholder.

In Paris, on 30th April 2012

Jean-Bertrand Laroche

Member of Company's Supervisory Board
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